TC Newsletter 03-01
1. Strength Accounting:  "The number of PASSR/PERSCOM entered separations (5012s) is on the rise.  The potential for even greater numbers is growing as many soldiers near their demob date".  Please read and comply with the information in the remarks below from Field Systems Division.  Separation Transactions are a very important part of Transition Processing. Strength Accounting POCs are Brian Fowler and MSG O'Donnell (phone numbers in remarks below).
	The number of PASSR/PERSCOM entered separations (5012s) is on the rise. They usually average at least 30 days after they event date. The potential for even greater numbers is growing as many soldiers near their demob date. Request your assistance to emphasize and pass the following information on Demobilization and Extended Active Duty (EAD) to personnel leaders:
a. Every Reserve or ARNG soldier who is demobilized must process through or be processed by a Transition Center. A Super Server transition transaction is input on each soldier. Use the Transition Path [not Loss to Army]. This will generate a TAPDB 5010 transaction, TAPDB RECSTA will become 9, and TAPDB will transfer the soldier’s data back to ARPERSCOM or NGB. Most of these soldiers receive a DD Fm 214. See AR 635-5 for specific DD Fm 214 guidance.
b. Enlisted reserve soldiers ordered to EAD are accounted for on the Super Server using the Individual Mobilization Path (Hot Keys A, U, M, I). Do not input arrivals on these soldiers. However, EAD officers are accessed to active duty by PERSCOM's AMIS system. Their TAPDB RECSTA will already be 'G' and UIC will be W3VS1A. Arrive officers to the correct UIC at our installation.
c. The orders for all EADs specify active duty for a set period of years (usually two or three years). The order format is 156 and Title 10 USC 12301 (d) will be the authority. These soldiers are counted in the active Army end strength (mobilized soldiers are not counted). For this reason it is especially important to correctly process soldiers on EAD tours. (POCs are Mr. Brian Fowler, COML: 703-325-9006, DSN: 221-9006, and MSG O'Donnell, COML: 703-325-3859, DSN: 221-3859.)


2. eMILPO:  Initial eMILPO functional guidance is now online for your review and training.  See remarks below from MAJ McKeone.
	Initial eMILPO functional guidance is now online for your review and training. At this time MOS, GI Bill, Suspension of Favorable Actions, Dropped from Strength/Rolls, Civilian Education, and Mobilization are not included. We will repost again in two or three weeks. We hope all procedures but MOS should then be online.

The functional guidance is intended to supplement the eMILPO User's Manual. When the final manual edition is posted, we will link each of our procedures to the corresponding module in the manual.

We added a new feature. The functional's (writer's) phone number is listed at the bottom of each procedure. We ask that individual units not call, but instead contact you, the PSB/MPD. The phone numbers are intended for you. If you ever find a phone number is no longer valid, or a link is broken, please contact us and we'll take corrective action.

Our intent was for the guidance to be clear, concise and complete. We need to know if it is not clearly understandable to the field user. We cannot change guidance without the functional's approval. It would be ideal if you emailed them and copied furnished us. However, we will take any comments we can get.

To reach both the eMILPO User's Manual and the functional guidance, go to the Field Systems Division website at https://www.perscomonline.army.mil/fsd/index.htm.
For the functional guidance, go to the right-hand side bar. Under "EMILPO" click on "functional Guidance."

For the eMILPO user's manual, also go to the right-hand side bar. Under links, click on "Army Human Resources System". Click on "eMILPO", and then "User's Manual".

We hope this information is useful. Please feel free to send us your comments at mckeoned@hoffman.army.mil and johnsor5@hoffman.army.mil.


3. A-76: I understand some decisions have been made regarding the A-76 studies. I need each TC to advise their status; e.g., government managed - no changes, government managed as a result of MEO (how TC changed and effective date), or contractor managed - name of contractor, effective date, number of staff). (Also include any projected plans with the tentative effective date.)  Please provide me the information NLT 30 Dec 02.
4. Records Disposition:  The Records Proponent at PERSCOM has been working hard to update and streamline this process.  Mr. Washington has asked me to determine how many TCs are scanning (vs mailing) the soldier's separation/transition packet to the respective records custodian.  I need each TC to advise me (NLT 30 Dec 02) their status; e.g., do you have a scanner in your TC or access to one, are you scanning, if you are having any problems with this process, and if you don't have a scanner, any plans underway to obtain one - expected date.
5. MILPER Message 03-052:  To answer the emails/calls regarding this message; this is not a change in policy.  This message was released to delete the reference to Transition Assistance Management Program (TAMP) (which expired 31DEC01--prior to the expiration of TAMP, soldiers receiving TAMP were also eligible to elect the SOC option). It also reminds everyone of the existing policy, especially the importance of the units/authorized TCs to coordinate the arrival of a soldier at the respective gaining TC.
6. ACAP:  A reminder for the TCs to ensure each eligible soldier has completed his/her mandatory preseparation counseling and there is a completed signed copy of the DD Form 2648 on file prior to the soldier's transition.  See MILPER Message 02-156 for specifics.
As another year comes to a close, I want to again express my appreciation for all the hard work done at the TCs. I know the TCs have been undergoing some very difficult times, the increase in workload from the demob without the benefit of the extra manpower, as well as all the other demands and changes; but once again, the TC personnel have proven to be very dedicated in taking care of our soldiers.  This is our real reason for existing! I wish you and your families all a very blessed, healthy, peaceful Christmas (Holiday Season) and a wonderful New Year.
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