Instructions for Senior Rater OER Management Plan

This worksheet is designed to assist senior raters in projecting ratings for their evaluations under the Officer Evaluation Reporting System (OERS) using DA Form 67-9.  

Senior raters should maintain a separate worksheet for each rank, by component.  There are separate profiles for First Lieutenants and Second Lieutenants.  Promotable officers serving in positions authorized at the promotable grade are profiled at the higher grade by entering “P” next to the rank in Part 1.c. of the OER. 

This is an unofficial worksheet which may be modified to meet individual needs.  Instructions for each column on the worksheet follows:

1.  Name.  Name of rated officer

2.  Position.  Duty position of rated officer

3.  # OER Received in that Position.  Includes OERs from previous senior raters.

4.  OER Type.  Date of OER/Type of OER/Rating received.  

- Type codes: Change of Rater-CR, Change of Duty-CD, PCS-PCS, Annual-AN, Complete the Record-CTR, Senior Rater Option-SO, Relief for Cause-RFC.  

- Ratings received: ACOM, COM, BCOM

5.  Projected OER.  Date of next projected OER

6.  Projected Type.  Projected type of next OER (use codes)

7.  Projected Rating.  How would I rate this officer today?  

- Note: maintain <50% ACOM evaluations - adjust as events dictate.

8.  OER to DA.  Date report needs to be at DA (90 days after report thru date). 

- Exception: Board reports need to be at DA in accordance with board zone messages. 

9.  Subsequent OER.  Will the officer receive any more OERs from me?  Yes/No.  If so, how many?

10.  Cohort YG.  Year Group of rated officer

11. Next Board.  Next selection board for this officer, type, and expected date.  

- Use profile chart which shows board dates by year group which is available on PERSCOM On-line “OER Information Page” https://www.perscomonline.army.mil/tagd/OERS/SELECTIO.HTM


12. Projected Departure.  Officer’s projected departure date.
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