Reserve Components

CY03 SGM/SMC, RC SELECTION BOARD
CONSOLIDATED AFTER ACTION REPORT

The purpose of providing this information is to educate the field as to common mistakes that can be avoided - thus improving Soldiers’ chances of being selected for promotion.  Comments address issues ranging from what master sergeants should do to prepare themselves and their records for promotion and what leaders need to do to ensure NCOs are appropriately evaluated.  

NCOER

Personnel Records Review  

(1) Issue:  There was no evidence that many Soldiers who do not meet the Army’s height/weight standards did meet body fat standards. 

Discussion:  Soldiers who exceed the height/weight table should ensure a copy of their DA Form 5500-R/5501-R, Body Fat Content Worksheet, is placed in their file.

Recommendation:  Commanders and key NCOs in the chain of command need to ensure that all Soldiers that exceed the Army’s height/weight table measurements be informed of the importance of ensuring that a DA Form 550-R/5501-R, Body Fat Content Worksheet is completed properly and submitted for board consideration. 

(2) Letters to the Board:  Letters to the Board can be an asset to a Soldier’s file.  Many files were missing information that could have made a file stronger.

Discussion:  Letters to the Board can be of great benefit when they focus on information that is not available or obvious in the Enlisted Records Brief (ERB) or the DA Form 2-1/2A.  Some examples could be to explain why an NCOER or photo is missing, to submit information on current assignments or inform the board on the completion or status of recent military courses or civilian education degrees.

Noncommissioned Officer Evaluation Reports (NCOERS)
(1) Issue:  NCOER “Excellence” ratings by the rater often contain bullets that are general in nature and not measurable and specific.

Discussion:  “Excellence” comments must be backed by specific examples and measurable results.  These accomplishments should be special and unusual and achieved by only a few.  When a rater’s comments do not meet the criteria for an “Excellence”, the positive impact of such a rating is severely reduced.

Recommendation:  The chain of command needs to better monitor the existing checks and balances within the rating chain to ensure that a rater’s “Excellence” ratings contain specific examples and measurable results.  Otherwise, board members consider unsubstantiated “Excellence” ratings to be “Success” ratings.

(2) Issue:  Senior rater bullet comments only focus on performance and do not address potential.

Discussion:  The senior rater’s comments may address performance but should focus on potential.  His and her evaluation is the link between the day-to-day rater’s observation and the longer-term evaluation of the rated NCO’s potential.  When comments do not reflect on the potential of an NCO, senior raters are missing an opportunity to tell the board if the rated NCO is capable of performing at the next higher grade or position and this could make the difference between selection and non-selection.

Recommendation:  The reviewer, who is responsible for safeguard overwatch, should ensure that the senior rater’s bullets include comments on the rated NCO’s that refer to his or her potential to perform at the next higher grade or position.  The comments should also be specific (i.e. promote now to…. promote with peers etc.) and should include recommended schooling (i.e., 1SG Course, SMC, Battle Staff, etc.)  

Photographs
Issue:  Many records were still missing DA photos.

Discussion:  Numerous records reviewed by the board did not have an official photo on file.  The number of files not containing official photos is still a system wide problem.  An NCO’s photo is usually the first thing that a board member sees when an individual file is opened.  Because it becomes a “first impression”, a missing photo rarely sends a good message to the board (deployment reasons were an exception) and some Soldiers provided a letter to the board with that information.  NCOs should make every effort possible to ensure that a current photo is placed in their file and available for the board.  This could become an important factor between selection and non-selection.  It should also be noted that despite being currently deployed OCONUS, some Soldiers still managed to ensure that a photo and/or letter to the Board President was in their file.

Recommendation:  Soldiers must continue to check and update records every year.  If a current photo is needed, Soldiers must obtain one and get it in their promotion consideration file.  Besides being current, Soldiers should ensure that their uniforms conform to AR 670-1 (i.e. wearing the proper rank, ribbons, badges and Regimental Distinctive Insignia).
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