Officer Personnel Chief:

War Means Your Career’s ‘Not Business as Usual’
Note:  On 4 DEC Mr Jim Tice of Army Times interviewed BG Hernandez.  


Brig. Gen. Rhett A. Hernandez, director of officer personnel management, has a compelling message for the 46,000 branch commissioned officers and warrant officers who look to the Human Resources Command for assignments and other career management actions: “We’re at war, and it’s not business as usual.” 


Manning the force is clearly the officer directorate’s top priority, and, in that regard, reassignments, school attendance and stabilization policies all take a back seat to scheduling officers for field army duties at the right time, right place and right ranks and skills. 
Hernandez, in a Dec. 4 interview with senior writer Jim Tice, discusses stop-loss and stop-move, battalion and brigade command, deployments, officer education and several other programs that are feeling the effects of the Global War on Terrorism.

Q: Is there a lot of change going on in the officer personnel business? 

A: We are at war, and that is significant. The more we can get the officer corps to think about that, the better it will be. We are looking through a different lens... than we did in the past.

Q: How so?

A: First.  We implemented stop-move and stop-loss for deploying units. Our goal is that units deploy with 100 percent strength. Because the intent for officers is the same as the rest of the force — minimize turbulence for deploying units — we’ll measure success by how few officers move from deploying units.

Q: Do the stop-move restrictions apply to officers who are scheduled to attend a command and staff college or a senior service college? 

A: Yes. If the officer is in a deploying unit, school attendance will be deferred until next year. We are reworking our [command and staff college] MEL IV, School of Advanced Military Studies and senior service college distribution plans right now. With the number of divisions and other units scheduled to move over the next few months, we will not reset the force until all the summer moves are over, and given our priorities, some of our institutional organizations (schools and colleges)will continue to have low fill rates. 

Q: How about other professional development programs? 

A: Opportunities will change for both company-grade and field-grade officers. For lieutenants and captains, timelines will vary and will include longer queues for company command. And, the number of career courses probably will change to better support unit rotations. But many officers will arrive at their career course with more experience ... and, because of that, we need to look at everything about their futures. This includes education, timelines for key assignments and promotion board instructions to name a few. 

Q: Will this increase the number of branch-qualified captains? 

A: No. It will actually reduce the availability of branch-qualified [company-command experienced] captains because these officers will be sitting in units unable to move. 

Q: How about the field grades? 

A: For majors through colonels, command and staff college and senior service college deferrals will increase. And, as the chief of staff [Gen. Peter Schoomaker] has directed, there will be no changes of brigade and battalion command in theater for deployed units. Units will change commanders before they deploy or after they return. The chief of staff also has issued his intent for brigade and battalion command slating, and it’s pretty simple: “Slate the best officer for the unit based on experience and skills. Slate officers with combat/contingency experience to those units scheduled for those types of operations. And do not slate officers out of joint duty where the officer will lose the ability to complete joint qualification.” That is the exact guidance, and it really says put the varsity team on the field in the position they’re best qualified for. 

Q: How does the war affect some of the stabilization programs put in place the past few years? 

A: We will not divest ourselves of the programs we have spent many years developing that really have increased stability and predictability. So, as best we can, we will continue to support the high school senior program, joint domicile program for married Army couples and summer moves. But I also have to say that while officer preference is important, it’s clearly not the driver. Our officer corps understands this. 

Q: How do current operations affect civilian schooling? 

A: We expect that stop-loss and stop-move will limit the number of officers who [can] attend civilian schooling. At the same time, we already are working with programs to see if there are ways that we can defer schooling until they redeploy. Some programs may require a two-year degree, and we are looking at opportunities to do those in 12 or 18 months. We also are looking for officers in nondeploying units to take advantage of some of these schooling programs. 

Q: Do most of the functional areas in the nonoperations career fields have intermediate-level education programs? Do stop-loss and stop-move affect these programs? 

A: It will have some effect, because there are functional area officers who are in deployed units. However, I also believe there are a lot of nondeployed officers sitting in functional-area assignments that will be allowed to go to school. 

Q: How does the operational environment affect your ability to schedule the joint-duty assignments that are needed by officers to receive joint-duty credit? 

A: There are only so many joint billets, so we are working on some programs that will allow us to take advantage of the opportunities with officers deployed in joint assignments to get them joint credit. But this kind of gets into another area I would like to highlight regarding the chief of staff’s focus areas for keeping the Army relevant and ready. Many of the 16 focus areas impact the officer corps. For example, modular capabilities-based units with a joint and expeditionary mind-set and the alignment of active and reserve component units with the current security context … will require us to think our way through on how we grow and educate leaders. This will cause us to examine accessions, professional development time lines … as well as the size of our career fields and the required functional areas to ensure we maintain the right balance between the joint and expeditionary force, and the “bench” for critical functional areas. We are part of a joint force, and it’s imperative that we develop not just Army leaders, but joint leaders. We are looking for opportunities to get officers joint assignments when they fit. Remember, this is about winning wars. 

Q: How involved should officers become in their own career management? 

A: We’re all personnelists. While the majority of the officer corps is in the operations career field, we all are leaders who must be engaged with our people. It’s more important than ever for officers to take an active role: 

**In counseling and mentoring at all levels. All this change will create angst that must be met by increased communication. 

**In managing your own file and helping others manage theirs. The time to think about this is when you are in garrison, not on a deployment. 

**Talk to us so we understand your needs, and you understand Army requirements. We have to manage expectations because we expect to be at war for a while.

