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SUMMER ASSIGNMENT CYCLE (1 April-30 September 2005).  I have completed the slating for the majority of officers in the population available to move.  We have approximately 90 officers moving this cycle, which is almost 30% of the trained population.  The large majority of officers were notified of their next assignment however, there are some people whose notification was “pending…”  Please understand that we are doing everything possible to slate all officers and notify them.  However, due to a variety of factors, mainly Emerging Army Requirements or multiple candidates that need to be nominated for one job, we at FAO Branch were not able to have a 100% solution by the date of notification (31 Aug 04).  As soon as we can finalize all requirements to us, we will complete the notification process.  

In the interim, for all officers who were notified, I will be starting the nomination process within HRC and the gaining command.  You will not need to do anything with this unless you do not have an updated photo (required for all nominations within HRC).  If this is the case, please send me your updated photo as soon as possible so I can continue with the nomination process.

Some observations on the slating:
· Preferences.  Preferences form a part of how we do the slating and we strive to assign officers within one of their five choices.  However, this is not the driving force behind the slating.  We primarily utilize the criteria of “Skills and Experience” and “Needs of the Army” in developing our slate.  If those criteria coincide with the preference, then we have a match, but this is not always the case and never will be either.  In addition, I will tell you that many people are receiving their 3rd of 4th choice because their top two selections were the “choice assignment” locations (most officers naturally are going to select the prime OCONUS assignment.  Who wouldn’t given the opportunity…).  That is a problem inherent with this system, I only ask that you understand when you receive choice #s 3-“6”… 
· Transparency and Flexibility.  The system is as transparent and flexible as we can make it.  However, we are working within the Army (HRC) system that is currently doing assignments 3 months out.  As a result there are events that take place during the assignment cycle that may affect how we do the slating.  Most of the time, we can not and will not be able to explain to the population the “why” (ie. It deals with a personal issue of an officer).  I only ask your understanding that these things do happen.
ARMY TRANSFORMATION.  The Army staff is currently working on the UEx and UEy structures (see population update  # 4 which you can find on our website for a larger description of this).  Although we as FAOs will not have personnel in the UEx, we will at UEy level.  We have recently assigned officers to the US Army Corps which will eventually form part of the UEy  and these officers will be breaking new ground with respect to how FAOs get utilized in the new structure.  I wish those officers the best of luck in this extremely important task.  
In addition, as the new structure is developed we may have additional positions to fill.  What this means is that we may be required to fill these new positions in a short amount of time once the effective date is established, which undoubtedly will not coincide with the way we run assignment cycles.  This may affect a small number of people that may have to move or be diverted to a new position on this staff (we saw this happen to every other branch and functional area when the UAs were stood up).  As we get more information, we will put it out to the population to try and solicit volunteers to work in these “transformed” organizations.


Linked to the Army transformation, FAO Branch is now being required to fill a small amount of branch immaterial (coded 01A) positions.  This is a new, emerging requirement that in the past, we never had to fill.  However, as the rest of the Army is transforming and filling the new organizations (UAs, UEx, ect), the operational Army is unable to fill all of the 01A positions.  In August, the director of OPMD decided that the functional area branches would be required to “pick up the slack” and fill some of these positions.  This decision too, may cause FAO Branch to fill what we would consider ‘short term requirements’, or requirements that are out of our cycle.  Like the Army transformation changes, I will try and keep you posted when we receive these requirements so we utilize volunteers when possible to fill these positions.

FAO CAPITAL AREA RUN.  The next FAO capital area run which will take place on 17 Sep 04.  We will meet at 0730 at the Smithsonian Metro Entrance to stretch and then conduct the run.  It will be about a 4 mile run at a conversational pace.  At the last run, we had a slightly better showing from our AOCs.  However, I hope to see more officers out there this time to dispel the notion that 48Bs, Js and Fs can’t run….If you think you will be able to attend, please send me a note in a separate email so we can plan for it (we may have beverages available for after the run).

SSC and CFD.  I would like to congratulate the 7 officers selected for Army Senior Service College as well as all of our 37 newly CFDd FAOs.  If there were officers that were not CFD’d FAO but are still very interested, please have them contact me as they may have a chance to appeal the decision made.  They need to contact me sooner than later as the appeals board will meet in November this year.  If they don’t appeal now, they will have to wait 2 years prior to being able to request a CFD transfer.  For additional information, those officers can check out the Leader Development Division web site at: https://www.perscomonline.army.mil/opfamdd/cfd_fad%20home.htm
The SSC Preference window is open until 14 September 2004.  For those who have not yet submitted a preference, please go to the SSC website at:  https://www.perscomonline.army.mil/OPfamacs/MSP25.htm. 
For those that have already submitted preferences, I ask you to send me your list as well so I can assist you in your selections should that need arise.
ORB INFORMATION.  HRC has made 3 recent and important changes to the ORB: DLPT scores, your most current photo and Cohort Year Group.  On your ORB, under the Section V, Foreign Language section, you will now see that what are listed are your actual score and the date the test was taken.  This will assist us in our evaluation of your language capabilities for future assignments and will be incumbent upon you to ensure that as you are tested, your PSC updates your ORB with the new date as well. 

In addition, in section X, Remarks of your ORB, your most recent DAPMIS photo is now being shown.  If you don’t have a photo there, then your last photo is most likely old and wasn’t put into the DAPMIS system.  If that was the case, I recommend you update your photo and get the new one into the system.  We at FAO branch still require a hard copy photo sent to us as we use them for your nominations for future jobs.


Lastly, the FSA block under Section III, Service Data, was changed to reflect your Cohort Year Group (CYG).  This is different from your Basic Year Group (FYG) in that it is based on your date of rank (CYG) versus the fiscal year you were brought onto active duty (FYG).  This is a critical piece of information because we use this CYG information for all of your career planning (ie. Promotion boards, service school boards, ect.).  We at FAO branch have to manually change this block on your ORB.  Basically, your CYG may be different from your FYG if you were promoted BZ or AZ, or you are a return to active duty.  This won’t cover all cases but the majority. If you think that your CYG may be incorrect, please contact me so we can confirm this information.  
THE CLOSE FIGHT.  I will be focusing on finishing what we started with the summer 2005 slating – mainly processing nominations and putting people on orders.  My goal will be to have an RFO to all officers by the end of November 04.  In addition, I will be starting to update the projected positions so that the people who are available to move during the next winter and summer cycle can start looking at some potential jobs.  The next winter cycle will start at the beginning of next year but I will be conducting the preparation for that in the next few months.

In addition, I hope to continue to improve on the usability of the website.  My goal with the website is to have a page that is easy to navigate and has the pertinent information that officers will need.  This will include a Frequently Asked Questions section which I hope to work on in the next months as well.  If you have any suggestions, feel free to contact me with them.  
SOAPBOX.  No soapbox message for this edition.

Best Regards,

Paul DeCecco
