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From The BQ Desk


CPT David R. Hibner


Branch Qualified Captains Career Manager


“War is an ugly thing, but not the ugliest of things.  The decayed and degraded state of moral and patriotic feeling which thinks that nothing is worth war is much worse.  The person who has nothing for which he is willing to fight, nothing which is more important than his own personal safety, is a miserable creature and has no chance of being free unless made and kept so by the exertions of better men than himself.”   -- John Stewart Mill





I’ve been at the BQ Desk for over a year now and it has been a rewarding and challenging year.  I’ve enjoyed working with all of you and looking for new and more effective ways to communicate and make assignments.  


I also look forward to my next and final year as your career manager and encourage you to continue to make suggestions and recommendations for what I can do better as a career manager and what we can do better as a branch.


A lot has transpired since our last newsletter and, as with the first two newsletters, there is a lot of newsworthy information in this issue.  As with previous updates let me know what you like and don’t like and what you want to see in future issues.


Share the information inside this issue with those you work and get the word out so we have a more informed officer corps.  If you have information to share send it to me to post in the next issue or to our website which we’ll continue to keep relevant and up do date.  � INCLUDEPICTURE "https://www.perscomonline.army.mil/images/gem_blue.gif" \* MERGEFORMATINET ���


The Sapper Tab


The Sapper Tab has been approved for wear by Army Chief of Staff Gen. Peter Schoomaker who approved the Sapper tab June 28, 2004 for award and wear by soldiers who are graduates of the Sapper Leader Course.  Awarding of the tab is retroactive back to the graduates of the first SLC on June 14, 1985.��The tab will be worn below the Special Forces or Ranger tab, if a Soldier has either of those. 


A Headquarters Department of The Army memorandum dated 27 September, 2004 outlines the establishment, criteria, and wear of the tab.  In it Army G1 is directed to implement policy changes required in the Army Regulations AR 670-1 and AR 600-8-22.  Once these changes are complete and soldiers have orders awarding the tab it can be worn as prescribed in this memorandum.  


The Engineer Proponent is heading up the orders process and are already well ahead of the plan in executing the orders creation and distribution process.


FLW was given permission by the Army G1 to start producing orders on 20 OCT 04 and on 22 OCT 04 they started producing the orders by class number.


Once complete, orders will be distributed to Enlisted Records in Indianapolis for enlisted soldiers and Officer Records in Alexandria VA for officers.  Orders will also be sorted and distributed by current unit and sent to the units where graduates are currently assigned for distribution and award of the tab.  This process will take 30-45 days.


The retroactive awarding of the tab which is mentioned in the HQDA letter is in reference to those that were not awarded the tab during the orders creation process that will take place between 1 NOV 04 and 1 JAN 05.  If by 1 JAN 05 you have not received your orders and you’re a graduate of the course you should notify your chain of command and present them with your graduation certificate.  Once validated by your chain of command the request for retroactive orders can be made as described in the HQDA letter.


The orders for the Sapper Tab will likely be available before the tab is available for purchase.  Production of the tab will be in proportion to demand so if your unit is willing to make advanced orders from IRA Green for the tab they should do so.  Individuals should place advanced orders for the tab with Clothing and Sales.  


All this can be done before final design requirements are submitted from the Institute of Heraldry to the companies that will produce the tab.  The Sapper Tab that is sold at the Engineer Regimental Store is not authorized for wear on Army Uniforms.  � INCLUDEPICTURE "https://www.perscomonline.army.mil/images/gem_blue.gif" \* MERGEFORMATINET ���








Change Is On The Horizon


We are in an unprecedented time of demand for troops in support of ongoing operations in OEF and OIF.  GEN Schoomaker has likened the transformation changes taking place in the Army to trying to tune a car while the car is moving, it’s complex and potentially dangerous.  


Each of us is challenged in his or her own way to keep up with these requirements while changing the Army and it’s structure so that we can be more expeditionary and capable of accomplishing our ongoing missions.  Once complete, we will be a stronger and more combat ready Army.


The results of the changes the Army is undergoing will have many positive impacts including increasing deployable brigades from 33 to 43 allowing us to stabilize the force by allowing many officers and enlisted to stay at a single location for longer periods of time.  In the short term this may not seem obvious and we may find times more turbulent in the short term in order to be a more effective, stable force in the long term.  Many of you may have already felt these effects where you are now.


As career managers in the officer corps we realize that changes in our structure and how we conduct operations in OIF and OEF have significant impacts on how we manage assignments and careers.


In order to better manage assignments for our officers OPMD has implemented a new officer management and distribution system that replaces Officer Distribution System (ODS), which had previously replaced Officer Distribution Program (ODP).  Dynamic Distribution System is the system of management that we’ll use to manage assignments in the future and it has some critical differences from the older distribution systems.


The underlying goal of DDS is to meet Army Manning Guidance established by G1 in order to ensure that units have the officers they require to meet their perspective missions.  We’ll accomplish this and ensure that some units don’t have too much while other units don’t have enough, a condition that existed under previous systems.  Overages and shortages are tabulated and triggers to move are based primarily on units that have overages based on manning guidance (donors) and units that have shortages based on manning guidance (receivers).  It’s important to understand that authorizations may not be the same thing as strength manning guidance depending on a unit or MACOM’s current strength or operational cycle.


DDS will also better synchronize with operations.  Future planning periods will be executed only when we have sufficient information regarding requirements, priority, and inventory based on operational requirements for the GWOT and transformation.  The goal for assignment notification under DDS is 4-6 months.


The length and timing of assignment periods will not be fixed as with previous systems.  Officers should check with us or on our websites to get the latest information on upcoming assignment periods and when they will open and close.


In order to adjust the way we manage officer’s careers, Officer Personnel Management Directorate (OPMD) is undertaking a historical examination of our Officer Personnel Management System (OPMS).


OPMD has set up a team of teams in order to break down OPMS and fully evaluate what works and doesn’t work given our dynamic environment of war and transformation and what changes need to be made in order to ensure we are developing, retaining, and training officers with a warrior ethos dedicated to a lifetime of service to our Army and Nation.


You can find out more about how this task force is progressing and stay up to date at � HYPERLINK "https://www.perscomonline.army.mil/OPfamdd/LDD1.htm" ��https://www.perscomonline.army.mil/OPfamdd/LDD1.htm� 


In this time of change and progress we thank you for your patience and look forward to working with you to develop and man the Army of tomorrow.    � INCLUDEPICTURE "https://www.perscomonline.army.mil/images/gem_blue.gif" \* MERGEFORMATINET ��� 





Intermediate Level Education


The Army has published much anticipated guidance on the implementation of Intermediate Level Education (ILE).  


ILE will consist of a common core curriculum that will qualify officers at the military education level (MEL) 4 level.  Full implementation of ILE will start in August 2005 with YG 94.  YG 94 and subsequent year groups will complete ILE over the course of a four year window.  To qualify an Engineer Officer will need to have completed at least 12 months of command and be a graduate of the Engineer Captain’s Staff Course (ECSC).


The 12th year of service remains the goal NLT year for completion of the course.  Completion after the 12th year of service will continue to hinder career progression due to timeline requirements prior to being looked at for promotion for LTC in the primary zone.


ILE can be completed in one of four ways including Residence at Fort Leavenworth or a sister service course, at one of four course locations for other than operations career fields, through correspondence under special circumstances, and through institutional training distributed classroom (primarily for reserve component).


The attendance policy will allow attendance for the previously selected officers to clear out the CGSOC backlog and officers in YGs 94, 95, 96 for the class starting in August 2005.  


The course will no longer be designated as the Command and General Staff Officer’s Course under the ILE program and is now called the Intermediate Staff College.


Engineer Branch is working through how best to slate the AY 2005 ISC class.  If you’re interested in attending and have met the prescribed requirements you should contact us.  If you’re a non-promotable BQ CPT you should contact me.  If you’re a promotable BQ CPT or a Major you should contact MAJ Richard Pratt, the Major’s Career Manager.  Together we’ll finalize the attendance slate for the upcoming summer.


Priority for attendance will be given to the CGSOC backlog and YG 94, and smaller numbers will be selected for attendance from YGs 95 and 96.  As the backlog for CGSOC continues to decrease the numbers we can send from the two earlier YGs will increase.  This will continue over the next two years until the CGSOC backlog has completed ISC.   � INCLUDEPICTURE "https://www.perscomonline.army.mil/images/gem_blue.gif" \* MERGEFORMATINET ���





Future Engineer Force


By LTC Bryan Truesdell, EN LTC Career Manager


The Army structure is becoming modular, moving from a Division oriented force to a Brigade (or Unit of Action (UA)) oriented force – a manifestation of our expeditionary mindset.  The engineer force structure is being shaped to better support UAs.  Many of our divisional engineer battalions are transforming into Brigade Troops Battalions (BTBs).  These BTBs will be commanded by centrally selected Engineer LTCs.  This will create several new command opportunities for our Regiment at the Lieutenant Colonel level.  BTBs will be multifunctional units with a diverse staff and will require strong confident engineer officers to command them.  The US Army Engineer Center is defining the future engineer force to support the Army above the UA level.  Although battalions in above the UA level may seem like the more traditional engineer battalions, they will be focused on supporting Modular UAs.  For the most up to date information on this topic go to the US Army Engineer Center Homepage and read the various Briefings and White Papers. 


It is important that we all understand that the Army continues to need Engineers.  We must communicate the big picture, given the fact the the Army is transforming -- starting with BCTs to UAs.  Our Regiment must transform concurrently or risk becoming irrelevant.  Integrated Engineer support to the UAs is only a portion of the redesign.  We will also support deployed and deploying forces through pure engineer units.  We will be called upon to provide all facets of engineering expertise -- not only traditional Mobility, Counter-mobility, and Survivability tasks.  It is an exciting time to be in our Regiment.  The future isn't always clear, but the Army's need for Engineers at every level is certain.  � INCLUDEPICTURE "https://www.perscomonline.army.mil/images/gem_blue.gif" \* MERGEFORMATINET ���





The Army Major’s Board and CFD


A higher than historical selection to major in the primary zone and above the zone provided a larger pool of officers to alleviate shortages in the grade of major and provides a larger pool of officers to designate to other than operations career fields where significant shortages also exist.  This also alleviates some pressure on branches to provide BQ CPTs to functional areas which has been very challenging for the basic branches to do given current requirements for BQ CPTs.
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The Career Field Designation Board also had a higher total take out than previous years but to get down to the truth behind that number we need to look carefully at what the numbers represent.


Here are this year’s results:
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First we need to consider that we started with a larger YG then we had in the past.  In fact we started with a potential population that had 34 more CPTs in it than the previous year.  If you look at who was actually eligible to CFD, AZ selects plus PZ selects, the number increases to 38 which means that the CFD board could take out 51 officers without making us any worse off than the previous year.  (128-91=37 + 14 taken from previous year = 51).


The actual career field take out was 55 which means the decrease in starting YG when compared to the previous year was actually 4.


The starting strength for the new Cohort YG 94 is therefore 119 (PZ Select) + 9 (AZ Select) +11 (BZ Select) = 139 – 55 (CFD take out) = 84 which is four less than last year.  While this is not an ideal number to start the YG with it is not something that officers in the field should consider a dire situation or an indication of officers departing branch due to the impacts of transformation.


Six officers this year did not make a CFD preference.  Of those 6, 3 were taken out of basic branch to another career field, make your vote count and turn in your CFD preference.  A total of 13 officers were taken from operations career field who had put operations as their first choice.  This is a change from previous year’s CFD boards.  


The FY 05 Major’s board will be earlier than previous years (8 Feb to 11 Mar 05) so don’t get caught off guard.  Take the time now to prepare your file, especially if you expect to get deployed between now and February 2005.  Remember, photos must be within five years and your OMPF and ORB must be complete and accurate, so don’t wait to prepare your file for the next board.  


For more information on the FY04 Major’s board results and the CFD board go to � HYPERLINK "https://www.perscomonline.army.mil/openg/EnMajPromotionStats.htm" ��https://www.perscomonline.army.mil/openg/EnMajPromotionStats.htm�  � INCLUDEPICTURE "https://www.perscomonline.army.mil/images/gem_blue.gif" \* MERGEFORMATINET ���





Cold war Certificates


If you served in the military during the Cold War era from 2 Sep 1945 to 26 Dec 1991 you’re eligible to apply for and receive the Cold War Recognition Certificates from the Department of The Army Military Awards Branch.


If you’re interested in receiving your certificate go to the following link at � HYPERLINK "https://coldwar.army.mil" ��https://coldwar.army.mil� and print your application and forward it to DA Awards with your LES.  � INCLUDEPICTURE "https://www.perscomonline.army.mil/images/gem_blue.gif" \* MERGEFORMATINET ���





End Of Functional Area Designation?





As a result of the last council of Colonels that that took place last month there is an initiative under evaluation to terminate the Functional Area Designation Board which would impact officers between their 5th and 6th year of service.  





As many of you know the current system is a board process whereby a board selects an officer’s functional area.  If the elimination of functional area designation takes place officers will, in the future, be selected for a career field based on skills, experience, and preference.  





This would also likely result in easing the pressure on basic branches to release BQ CPTs to functional areas and create a more predictable pool of CFDd officers for the functional areas to make assignments.





This initiative is under review, but for more information, visit � HYPERLINK "https://www.perscomonline.army.mil/opfamdd/ldd2.htm" �https://www.perscomonline.army.mil/opfamdd/ldd2.htm� (see Eliminate FAD Briefing, MAJ Lerner).   � INCLUDEPICTURE "https://www.perscomonline.army.mil/images/gem_blue.gif" \* MERGEFORMATINET ���





Assignment Periods


Stop loss, stop move, and the GWOT continue to have significant impacts on the assignment process.  The most important thing to remember in stop loss and stop move is that if you’re in a UIC that is affected you CAN NOT move.  


There are still a few assignments for the current period, so if you would like to move or are able to move, contact me about the possibilities.  You can check available assignments at � HYPERLINK "https://www.perscom.army.mil/OPeng/bqassign.htm" ��https://www.perscom.army.mil/OPeng/bqassign.htm�  


The next assignment period will cover the time period from Feb 05 – Apr 05.  If you are coming out of command during that time or are nearing the end of your recommended tour length at that time, you should contact me now so I can add you to my contacts for the next period.  We’ll be working on your assignment slating starting around December 2004.


The GWOT has caused the population of BQ Captains to decrease significantly.  This means that it is difficult for Engineer Branch to release officers to functional areas and our ability to release officers to work in their functional areas will be carefully evaluated based on period requirements.


Preference will be considered but skills and experience will be the primary driver behind making assignments and we’ll do our best to match skills and experience with needs of the Army


You can submit preferences by email directly to me once I have the list of available assignments out.  You will be required to pick seven assignments from the spreadsheet.  One of the top three must include an ACRC and one of the top five must include a USAREC.  If I can assign you to one of the jobs in your top five preferences I will send you an RFO without necessarily making any other correspondence.  � INCLUDEPICTURE "https://www.perscomonline.army.mil/images/gem_blue.gif" \* MERGEFORMATINET ���





OERs Enhancement


On 16 Aug 04 the Army announced that the OER system would be enhanced by eliminating the block check for LTs through CPTs and WO1 to WO2.


The following information is provided in the referenced web link below.


Purpose:  To implement and support leader development for company grade officers and warrant officers in ranks of WO1 and CW2. 


Specifics:  Use of DA Form 67-9-1a (DSF) expanded to cover officers in the ranks of CPT, LT, CW2, and WO1 


No block check in part VIIb, Senior Rater Box Check, expanded to include CPT, LT, CW2, and WO1 


Focus on quantifiable performance and potential in Senior Rater narrative 





Transition:�1.  Effective 1 October 2004, raters will initiate the DA Form 67-9-1a for CPT, LT, CW2, and WO1 within the first 30 days of implementation, if it is not already in use. 


2.  For officers in these grades Senior Raters will use the part VIIb box check on OERs with THRU dates including 30 September 2004.  Senior Raters will not complete the part VIIb box check on OERs with THRU dates of 1 October 2004 or later.  HQDA will process these reports with an HQDA label stating "No Box Check." 


3.  Rating officials will execute a Human Resources Command directed OER (Code 19) with a THRU date of 31 Dec 04 on all CPT, LT, CW2, and WO1, provided rater meets minimum time qualifications and rated officer has not received a due course OER with a thru date between     1 Oct and 31 Dec 04.  Rated officers in attendance at a resident course of instruction and hospital in-patients will receive an HRC directed OER as soon as eligible. 


Why:  This enhancement supports the critical tasks of mentoring, educating, and developing future leaders and Warriors for today's Joint and Expeditionary Army


For more information on this program go to � HYPERLINK "https://www.perscomonline.army.mil/tagd/MSD/OERS_Enhancements.htm" ��https://www.perscomonline.army.mil/tagd/MSD/OERS_Enhancements.htm�   � INCLUDEPICTURE "https://www.perscomonline.army.mil/images/gem_blue.gif" \* MERGEFORMATINET ���








New CF Transfer Policy


Effective immediately Career Field Transfers will be managed in a more timely process with the elimination of the CFD Transfer Board and the previously required 24 month wait to make the request has been eliminated.


Officers can make a request for a CF Transfer (branch transfer) at any time once their DFD Appeal window is complete, now 180 days from the release date of their CFD Board Results. 


CF Transfers will be managed like branch transfers, on an individual basis, which will speed the amount of time from request to completion of the transfer request.


The previous policy of not being able to make a request for transfer within 120 days of a school or promotion board is still in effect.   � INCLUDEPICTURE "https://www.perscomonline.army.mil/images/gem_blue.gif" \* MERGEFORMATINET ���  





Scholarships and Fellowships


Several scholarship and fellowship opportunities are upon us and I encourage any qualified applicants to make their request to compete in these outstanding opportunities.


The cut off for Olmsted Scholarship was 19 October 2004.  I only received one packet to submit for the scholarship.  If you have an aptitude for foreign languages, have taken the DLAB, and are interested in getting an advanced degree overseas you should contact me immediately to put in a packet.  Submission will not be considered beyond 28 October 2004.


The USACE ACS board is quickly approaching.  We are pushing our original cut off date for packets from 25 OCT to 15 NOV based on the opening of our next assignment period being moved back.  That means if you were unable to submit a packet you now have an additional two weeks.  Don’t miss out on the great opportunity to have a fully funded masters degree in an engineering related field with a follow on in our Corps of Engineers as a project manager.  Just by submitting your name you have a 50% chance of being selected.  We’re accepting applications from YGs 97 and up.  If you’re branch qualified or will be branch qualified by summer/fall 2005 contact me and send in a DA 1618, transcripts, GRE scores, and letter of intent so we can build your board packet.  If you’re unable to complete all the board requirements but are still interested in competing contact me and we’ll see what can be worked out.


The opportunity to compete for the White House Fellowship is also available in the upcoming quarter and provides an officer the opportunity to serve on the White House staff.  This is a very competitive opportunity but I encourage interested officers to apply.


For additional information on scholarships and fellowships and links to other useful information go to my home page at:  � HYPERLINK "https://www.perscomonline.army.mil/OPeng/enbqcpt.htm" ��https://www.perscomonline.army.mil/OPeng/enbqcpt.htm�    � INCLUDEPICTURE "https://www.perscomonline.army.mil/images/gem_blue.gif" \* MERGEFORMATINET ���





Maintain Contact and Communicate


If you have any questions or recommendations for the newsletter or our websites, please call or email me at (703) 325-5694 or � HYPERLINK "mailto:david.hibner@hoffman.army.mil" ��david.hibner@hoffman.army.mil�  


I encourage you to share this newsletter with anyone who may find it useful and please assist me in communicating with captains going into command or preparing to move.  Working together we’ll make the assignment process enjoyable.





Respectfully, 


CPT David R. Hibner                                                           � INCLUDEPICTURE "https://www.perscomonline.army.mil/images/gem_blue.gif" \* MERGEFORMATINET ���
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Upcoming Events


1-20 Feb:  Individual Major’s Board Scrub


20-28 Feb:  Branch Board Scrub


15-19 March:  Ft. Benning Branch Trip


13 March – 13 April:  Army Competitive Category Major’s Board


5 April:  Acquisition Board Submission Cut Off


12-16 April:  Ft.Campbell Branch Trip


19-23 April:  Ft. Irwin Branch Trip


26-30 April:  Alaska Branch Trip


30 April (T):  Requisition Release for Cycle OCT 04 – APR 05


15 May (T):  USACE ACS Submission Cut Off


Early June (T):  USACE ACS Board


Late June (T):  Release RFOs for Officer’s in Cycle OCT 04 – APR 05
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Upcoming Events


Branch Visits


NOV 04


Europe 1-5 Nov


USMA 17-19 Nov





DEC 04


Ft. Leavenworth 6-10 Dec (T)


War College 14-15 Dec





JAN 05


Korea 24-28 Jan





Army Boards


CPT Army:  26 October - 12 November 04


BG Army:  14 - 19 November 04


MG Army:  2 - 5 February 05


MAJ Army:  8 February - 11 March 05


CFD YG 95:  29 March - 8 April 05


SSC Army:  5 - 29 April 05


LTC Army:  12 April - 3 May 05
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Useful Links Summary This Issue


 


Army New Release for the Sapper Tab


� HYPERLINK "http://www4.army.mil/ocpa/read.php?story_id_key=6220" ��http://www4.army.mil/ocpa/read.php?story_id_key=6220� 





FY04 Major’s Board and CFD Board Analysis


� HYPERLINK "https://www.perscomonline.army.mil/openg/EnMajPromotionStats.htm" ��https://www.perscomonline.army.mil/openg/EnMajPromotionStats.htm�





Information on receiving cold war certificates


� HYPERLINK "https://coldwar.army.mil" ��https://coldwar.army.mil�





Information on potential to eliminate FAD


� HYPERLINK "https://www.perscomonline.army.mil/opfamdd/ldd2.htm" �https://www.perscomonline.army.mil/opfamdd/ldd2.htm�





Assignment information for BQ CPTs


� HYPERLINK "https://www.perscom.army.mil/OPeng/bqassign.htm" ��https://www.perscom.army.mil/OPeng/bqassign.htm�





Assignment information for NBQ CPTs


� HYPERLINK "https://www.perscom.army.mil/OPeng/NBQassign.htm" ��https://www.perscom.army.mil/OPeng/NBQassign.htm� 





OER Enhancement Information


� HYPERLINK "https://www.perscomonline.army.mil/tagd/MSD/OERS_Enhancements.htm" ��https://www.perscomonline.army.mil/tagd/MSD/OERS_Enhancements.htm�





Engineer BQ CPT Home Page Reference ACS/Fellowships


� HYPERLINK "https://www.perscomonline.army.mil/OPeng/enbqcpt.htm" ��https://www.perscomonline.army.mil/OPeng/enbqcpt.htm�  


  


Stay Up To Date On OPMS Review


� HYPERLINK "https://www.perscomonline.army.mil/OPfamdd/LDD1.htm" ��https://www.perscomonline.army.mil/OPfamdd/LDD1.htm�











Other Contacts


NBQ CPT Career Manager:





CPT Sinlan Morrow   � HYPERLINK "mailto:Sinlan.morrow@hoffman.army.mil" ��Sinlan.morrow@hoffman.army.mil�


(703) 325-0766


CPT’s Technician


Mrs. Samantha Tripp  � HYPERLINK "mailto:Samantha.tripp@hoffman.army.mil" ��Samantha.tripp@hoffman.army.mil�


(703) 325-0764
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