Eight Step Training Module


By:

CPT John F. Blankenhorn

CPT Jeffery L. Howard

CPT Douglas A. Keeler Jr.

Table of Contents

I. Identified Audience who it is and why.

II. Rational for the Training; why do we need the training?

III. Curriculum Content

a. Agenda (Time Line)

b. Training Script

c. Transparencies

d. Training Handouts

e. Practical Exercise

IV. Instructional Methods (Methods of instructing the training)

V. Methods of Evaluation (Methods of determining if learning occurred)

VI. Biography of the Authors 

VII. Bibliography

Identified Audience


The training of the eight-step training model is relevant for key leaders of the 256th Separate Infantry Brigade, Louisiana Army National Guard.  Those leaders are identified as personnel responsible for the planning and execution of any training either individual or collective.  Therefore, the endstate for the formal training is that all section sergeants and above in the brigade receive standardized training on the eight step training model.


The initial training would be provided to the senior leaders from each battalion.  The Active Duty resident trainers of the 1-394th IN Regiment who support the 256th Brigade provide this formal training.  The senior leaders from the brigade include the brigade commander, brigade executive officer, deputy brigade commander, command sergeant major, all battalion commanders, all battalion command sergeant’s major, all battalion S-3 (Operations Officers), A/108th troop commander and first sergeant, MI Company commander and first sergeant, Signal Company Commander and first sergeant and brigade primary staff.  


Upon completion of the initial training the resident trainers supporting each of the battalions in the brigade will then provide formal training for the leaders of each of the battalions.  The leaders from the battalions include the battalion commander, battalion command sergeant major, primary staff, battalion operations non commissioned officer in charge, company commanders, company first sergeants; all platoon leaders, all platoon sergeants, and all Active Guard and Reservists (AGR) who perform the day-to-day operations for the units.


In the case of the separate companies and cavalry troop that support the brigade the primary resident trainer from the 394th IN Regiment who is responsible for providing support would conduct the formal training.  The leaders from the separate companies and cavalry troop would include the commander, first sergeant; all platoon leaders, all platoon sergeants, all section level sergeants, and all AGR staff who perform the day-to-day operations for the unit.


At the completion of the formal training as conducted by the resident trainers of the 394th IN Regiment over 400 leaders in the brigade will receive formal classroom training on how to effectively implement the eight step training model into all facets of their training.  It will then be incumbent upon the leaders who had been trained in a formal environment to provide the same type of training to the remainder of the leaders identified to anyone who was unable to attend the formal training due to competing schools or training, and any additional identified leaders at the unit level.  The training must be implemented over a period of four to six months in order to train an additional 500 leaders throughout the brigade in a timely manner prior to Annual Training in July 2003.  The commanders of all organizations are responsible for ensuring that the formal training is complete with the support and oversight from the resident trainers who support units in the 256th Brigade.

Rationale for Training


Effective training is essential for building a cohesive unit prepared to execute all of its assigned missions.  The training time for all National Guard units is precious as it is limited to 39 days every year.  Therefore maximizing all training time is the key to success within these organizations.  


The eight step-training model is a relatively new rationale for the army, for the effective planning and execution of training.  While the concept has been in use by some members of the active force for almost ten years, only recently has the concept been approved for publication in doctrinal manuals.  The eight-step training methodology is a tool to enhance and maximize the effectiveness of all planning and execution of training.


A needs assessment was conducted to identify that the training was required for the identified audience.  There were numerous methods utilized during the needs assessment process.  These included an open-ended survey amongst all of the resident trainers, from the 1-394th, representing seven different units in the state.  There was then an informal interview process of the leaders in the 256th Brigade to determine their level of knowledge and ability to apply the eight-step training model.  A period of observation, approximately 12 months in duration, was used to examine various products and determine if the model was being applied properly.  

Throughout the process it was determined that there was a definitive need for a more formal training program for the identified audience.  The main reason for the training requirement is the lack of formalized training, on effectively planning training, at each skill level.  Many of the leaders are simply not formally trained for the positions they currently hold.  While they are scheduled to attend formal army school training, many of the leaders will not complete the training for 12-18 months.  For those leaders that have already attended formal school training many of them were not formally trained on the methodology because of the limited time it has actually been a formal part of training.  This formal training program would enable the 256th Brigade to more effectively maximize available training time.
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8-STEP TRAINING MODEL PRACTICAL EXERCISE

You are the commander of A/1-77 Infantry.  It is now December 5th and you are attempting to develop your training for the up-coming quarter.  As you sit down to conduct your planning you pick up several documents to assist you.  These documents include:

· 1st Bde Mission 

· 1st Bde METL

· 1st Bde Training Objectives

· 1st Bde YTG and YTC

· 1-77 Infantry YTG and YTC

After taking some time to review the documents, you determine that the planning priority for the up-coming quarter should be to develop a solid training event for the TF FTX. 

Taking a break to collect your thoughts and replenish your coffee, your thoughts wander to the FTX the B/1-77 commander endured last year.  The one phrase that comes to mind regarding the quality of training conducted by that unit is “as chewed up as a football bat”.  The entire event was poorly resourced, leaders did not know the basics of the mission, the soldiers did not know what was going on, and rehearsals and AARs didn’t take place.  Filling your cup and returning to your office, you vow to never let that occur in your company.

As you sit down to plan for your priority-training event a thought crosses your mind.  How can you ensure that your training event is what your soldiers need and is conducted successfully?
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Plan the Training

As you begin the planning for the capstone event at the TF FTX, you decide that another set of eyes would help you with the process.  You make a photocopy of the materials you are using and walk into the office of your First Sergeant.  After explaining to 1SG Thomas what you are doing and asking him for his expert input for the training planning, you walk out of his office on your way to the weekly command and staff meeting.

After your return to the office 1SG walks in and provides you the following recommendations:

· We should train on Squad Positions.

· We can work on TLPs during rehearsals.

· Many soldier tasks can be addressed by training the defense.

· The company needs good training guidance and a training calendar for the PLTs to begin their training planning.

You jot down all of 1SGs comments on a note pad and thank him as he walks out on the way to the CSM office.  After his departure you ponder his words of wisdom.

· From what sources did 1SG develop his insights into the training priorities for the quarter and is his input valid?

Taking evaluations from your last Company/Team ARTEP and the Company’s previous NTC rotation, you determine that the biggest weakness in the unit is in the conduct of defensive operations.  This is further reinforced in company internal AARs done by your platoon leaders.  Taking this assessment and the battalion YTG conduct the following:

· Briefly outline a plan for the conduct of a Squad Defense training event.  Include tasks to train, personnel to train, resources required, a simple scenario, evaluation and AAR methods.  Use the back if necessary.

Train and Certify Leaders

Now that you have identified the training to be conducted during the TF FTX you must determine the method of leader certification to ensure they are prepared to conduct the training.  

· Briefly outline a leader certification program to prepare your leaders for the Squad Defense.  Discuss identification of leaders, key skills to certify, the plan to train the skills, and a method to test those skills.

Recon the Site

After conducting the leader certification, you determine that a reconnaissance of the training site needs to be conducted.  The S-3 informs you that the FTX will be conducted at Fort Polk.

· Describe a method of site reconnaissance that you can utilize in order develop a perspective of the terrain to be utilized.

Issue the Plan 

Upon determining the suitability of the training site to accommodate the Squad Defense lane, you are prepared to issue a WARNO to your company.  This allows the subordinate units in the company to conduct their mission analysis for the up-coming training event.

· Provide a simple warning order to issue to your company.  The WARNO should follow the 5-paragraph format of: Situation, Mission, Execution, Service Support, Command and Signal. (Who, What, Where, When, Why, How)

Rehearsal Techniques

In order to prepare for the up-coming training event, the company needs a plan to rehearse the training.  Your platoon leaders inform you that the best learning for them occurs through a variety of methods over a period of time.

· Provide three rehearsal options and a brief description of how they could be applied in this scenario.

AAR Techniques

You determine that you want to know what method of After Action Review will be conducted during the training.  This will allow your unit to train on those methods and to inform the external evaluators of those methods prior to the training.

· Describe two AAR techniques and apply them to the training to be conducted.

Plan Retraining

As an example, your company completes an iteration of the Squad Defense lane during the FTX.  During the AAR cycle several of the squads that conducted the training concluded that they needed to improve their internal communication, staking of sectors of fire, and proper emplacement of wire obstacles.

· Briefly describe changes to the training scenario that can focus the training in these areas.

1ST BRIGADE, 52D INFANTRY DIVISION (MECH)

MISSION: At M-Day, H-Hour, 313th Infantry Brigade (Mech) mobilizes, deploys by air and sea, occupies assigned marshaling areas, and organizes for combat; on order, moves to assigned assembly areas; be prepared to defend; be prepared to counterattack and conduct offensive operations. 

1ST BRIGADE, 52D INFANTRY DIVISION (MECH) METL 

· Move to Mobilization Station. 

· Move by Road/Rail to APOE/SPOE. 

· Prepare for Combat Operations. 

· Move to and Occupy Assembly Areas. 

· Conduct Area Defense. 

· Conduct Passage of Lines. 

· Conduct Counterattack. 

· Conduct Movement to Contact. 

· Conduct Hasty Attack. 

1ST BRIGADE, 52D INFANTRY DIVISION (MECH)

TRAINING OBJECTIVE

TASK: Conduct Area Defense. ARTEP 71-3-MTP, Mission Training Plan for the Heavy Brigade Command Group and Staff. 

CONDITIONS: (See division conditions statement). The brigade occupies defensive positions as the division's reserve. Conducts counterattack and supports rear area operations as required.

STANDARDS: 

· Brigade conducts tactical movement using formations, terrain, and fire support to minimize its vulnerability to enemy fires. 

· Brigade operates within division commander's intent. 

· Brigade provides all-around security. 

· Brigade prevents the enemy from seizing specified terrain or crossing designated boundaries. 

· Brigade destroys or forces the withdrawal of the enemy force from its assigned sector. 

1ST BRIGADE, 52D INFANTRY DIVISION (MECH) YTG TOPICS

Commander, 1st Bde, publishes YTG with the YTC as an enclosure. The YTG provides direction and detailed guidance for the command for the next training year (short range). The YTG may be published in the form of a circular or memorandum. Regardless of the format used, the following example items should be covered: 

· Commander's training philosophy. 

· METL and associated battle tasks. 

· Combined arms training strategy. 

· Major training events and exercises. 

· Leader training. 

· Soldier training. 

· Mandatory training requirements IAW applicable FORSCOM or ARNG regulations. 

· Training evaluations and feedback. 

· New equipment training and other force integration considerations. 

· Resource allocations. 

The commander of 1st Brigade, a round-out brigade, coordinates the YTG and YTC with the 52d Inf. Div and the peacetime chain of command. 

DEPARTMENT OF THE ARMY HEADYEARS

 lST BRIGADE, 52D INFANTRY DIVISION  

     FT RILEY, KS 66442-5000 

LCWB-G-CDR                                  20 October 2002

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Yearly Training Guidance – TY 2003

1. References.

    a. 52d Infantry Division Circular 350-1, dtd 18 Feb 02, Subj: Training.

    b. Memo, 52d Infantry Division (Mech), dtd 15 Jan 02, Subj: Command Training Guidance.

    c. Memo, 52d Infantry Division (Mech), dtd 28 Sep 02, Subj: Yearly Training Guidance.

    d. Memo, 1st Brigade, dtd 1 Mar 02, Subj: Command Training Guidance 

2. Purpose. This memorandum provides my vision of how the brigade must train during the next year. It outlines my assessment of our current level of training, major training events occurring next year, and my training strategy for preparing soldiers, leaders, and units to perform their mission essential tasks.

3. Training Assessment.

  a. I am satisfied with the brigade's direction in training. Leaders are working hard to make training both interesting and productive. Our implementation of FM 25-101 and the integration of SATS into the brigade have greatly improved our training management system. The brigade's strategy of attempting to fence company-level training time during the state support cycle appears to be working well. Significant progress is being made in raising the proficiency of soldiers and platoons on those tasks that support the brigade's METL.

  b. There is still much work to do. The brigade and the task forces have not had an opportunity to go to the field since the external evaluations last year. Based on last year's external evaluation and my unit assessment during this year, the brigade's training status on its METL tasks is as follows:

·  Move by Road/Rail to APOE/SPOE......................T

·  Prepare for Combat Operations.......................T

·  Move to and Occupy Assembly Areas...................T

·  Conduct Relief in Place.............................T

·  Conduct Area Defense................................T

·  Conduct Counterattack.......................................T

·  Conduct Movement to Contact.........................T

·  Conduct Hasty Attack................................T

4. Training Events. Following are the major training events for the brigade during the second year:

·  03 Jan - 05 Jan: DIV TEWT. Includes Bde and Bn commanders and battle staffs.

·  02 Jan - 09 Feb: BDE Gunnery.

·  08 Jan - 12 Jan: Command Inspection (1-2 Armor).

·  22 Jan - 26 Jan: Command Inspection (1-3 Armor).

·  29 Jan - 02 Feb: Command Inspection (1-77 Infantry).

·  05 Mar - 09 Mar: TF 1-2 supports 2d Bde TF EXEVAL.

·  15 Mar - 18 Mar: BDE CPX.

·  26 Mar - 31 Mar: 1-3 AR supports 2d Bde TF EXEVAL.

5. Training Strategy.

  a. The division commander has emphasized the importance of task force and team training in preparation for the NTC next year. He has also shielded us from support taskings after February. We must use this opportunity to the fullest. I expect leaders to maximize this training opportunity through the following:

  (1) Battle Focused Training. We must master our METL tasks during this training window. There is no time to waste. I expect a direct connection between all training and the METL.

  (2) Combined Arms Team Training. Brigade and battalion training must integrate the slice elements. The brigade QTC will continue to reflect the battalion's peacetime modification table of organization and equipment (MTOE). However, I expect the training to reflect the task organization at Enclosure 2. Commanders will assess task force and company team proficiency and execute training accordingly. This will require intensive coordination between, particularly, TF 1-2 Armor, TF 1-77, and the 2-17 Armor, 313th Inf. Bde, which will go to the NTC with the brigade.

  (3) Synchronization of Collective and Soldier Task Training. Soldier task training must support the METL. Integrate NCO leaders into the training planning process and ensure all leaders understand their soldiers' and units' roles in supporting the higher unit's METL.

  (4) Training to Standard. Plan enough time to retrain and execute the tasks to standard. Use pre and post execution testing during training to determine when to move on to the sustainment phase. Leaders, get out and ensure training is done to standard.

  b. We don't have time next year to train every task on which I have rated the brigade "P." Following are brigade METL tasks which I expect the task forces to be able to support by the end of the year.

  (1) Conduct area defense.

  (2) Conduct counterattack.

  c. During this year I want to emphasize the following:

  (1) Scheduled Gunnery and Task Force FTX Period. This is the task force commanders' opportunity to conduct intensive task force and team training. Task forces will rotate between executing gunnery, mission, and field training events. The order of rotation (starting with gunnery) will be 1-3 Armor, TF 1-77, and TF 1-2. UCOFT training will be intensively planned and managed to improve our gunnery. Brief me on your plans at the YTB.

  (2) Brigade CPX. The brigade and battalion command posts will deploy to the field to practice the two METL tasks that I mentioned above. The basis for the CPX scenario is our wartime OPLAN. The CPX will be supported by the division's simulation center.

  (3) Training Execution. I still see frequent examples of well-planned training being executed poorly. Give your trainers time to prepare training and provide feedback concerning their training. Leaders--train the trainer! Ensure rehearsals are planned and conducted. Leaders have to be involved in the execution of training.

  (4) Maintenance Training. Our vehicles and systems will be used extensively next year. Ensure all services are current and required services are scheduled and conducted IAW the training schedule. Emphasize maintenance training while at gunnery and in the field.

  d.  A reminder--the brigade is not training to win at the NTC.  We are training for war, and the NTC provides us the most realistic challenge short of war.

6.  Yearly Training Briefs.  The battalion and company YTBs will be

conducted as shown on the YTC.  Battalions and task forces and companies and teams will brief according to their wartime organization (for example, A Co, 1-2 Armor, briefs with other units of TF 1-77). Each company will have 45 minutes to brief.  In addition to the normal required topics, want to hear your plans for maintenance training and drivers training programs.

7.  A final reminder, I want you to think, assess, plan, and execute training as a task force and team. Work on your habitual association and set your priorities on training that will make us a better combat force.  Let's do routine things routinely.

SIGNATURE
BRIGADE COMMANDER
DEPARTMENT OF THE ARMY

 HQ, 1ST BATTALION, 77TH INFANTRY (MECH)

 FT RILEY, KS 66442-5000

LCWB-GA-CDR                                20 November 2002

SUBJECT: Yearly Training Guidance, TY 03

1. References.

    a. 52d Division Training Circular 350-1, dtd 18 Feb 02, Subject: Training.

    b. Memo, 52d Infantry Division, dtd 15 Jan 02,Subject: Command Training Guidance FY 02.

    c. Memo, 52d Infantry Division, dtd 28 Sep 02, Subject: Yearly Training Guidance - TY 03.

    d. Memo, 1st Brigade, dtd 1 Mar 02,Subject: Command Training Guidance.

    e. Memo, 1st Brigade, dtd 20 Oct 02, Subject: Yearly Training Guidance - TY 03.

    f. Memo, 1st Bn, 77th Inf, dtd 2 Dec 02, Subject: METL.

2. Purpose. Provide training guidance for the 1st Bn., 77th Inf. for TY 03.

3. Training Assessment.

    a. I am very proud of the battalion's performance last year. The company EXEVALs were dynamic and productive. Proficiency improved on several METL tasks. However, we still need to improve our ability to execute several collective and soldier tasks. Following is my assessment of the battalion's METL proficiency:

·  Move by Road/Rail to APOE/SPOE......................P

·  Perform Tactical Road March.........................P

·  Occupy Assembly Area................................P

·  Defend..............................................P

·  Move Tactically.....................................T

·  Attack/Counterattack by Fire........................T

·  Assault ............................................P

    b. The command sergeant major has assessed the following soldier tasks as "P" and as needing emphasis during the next year's training:

·  Move a Casualty from Immediate Battle Area.

·  Use Visual Signaling Techniques.

·  Move as a Member of Patrol.

·  Move as a Member of Fire Team.

·  Navigate from One Point to Another.

·  Construct Fighting Position (Dragon).

·  Construct Fighting Position (M203, M249 SAW, M60).

·  Conduct Troop Leading Procedures.

·  Designate Alternate and Supplemental Positions.

    c. I have noticed great improvement in the soldiers' tasks assessed as "P" last year. Our NCO leaders have trained our soldiers well. However, some soldiers are still weak in the area of defensive tasks. We need to show improvement in the defensive tasks as we prepare for the NTC. We will emphasize constructing fighting positions this year.

    d. Our medics did extremely well in the EFMB last month. We must continue to draw upon the expertise of these soldiers during our preparation for the NTC. Our battalion will execute a MASCAL exercise to refine our SOP and test the AXP concept with the 1st FSB.

    e. The battalion's effort during the support cycle was outstanding. All our taskings and support requirements were filled. Dynamic management by the staff, CSM, and 1SGs freed up some unexpected training time for planned opportunity training.

4. Combined Arms Training. Cross attachment of A Co, 1-2 Armor, during the Battalion FTX will provide an excellent opportunity for us to work as a combined arms team. The S3 has done an excellent job coordinating our calendar with our slice elements to integrate them into our collective and leader training. Additionally, A Co will have the opportunity to work with 1-2 Armor Battalion. I expect all commanders to use imagination and innovation to integrate the slice into all training events. During monthly training meetings, I want you to show me how you are training as a team.

5. Training.

     a. The year is all training for the battalion. We are not tasked with state support until after the NTC. The year is jam-packed with outstanding collective training opportunities. I expect maximum effort at all echelons to use this training period most effectively. Some of the training highlights for the year follow:

·  03 Jan - 05 Jan: Div TEWT (battalion commander and staff only).

·  08 Jan - 26 Jan: Gunnery.

·  09 Jan - 10 Jan: Bn. TEWT.

·  29 Jan - 02 Feb: Bde CIP.

·  15 Feb: Company YTBs.

·  21 Feb - 23 Feb: Individual Weapons Qualification.

·  05 Mar - 19 Mar: Mission battalion.

·  15 Mar - 18 Mar: Bde CPX.

·  18 Mar - 25 Mar: TF FTX.

    b. We will focus our training efforts on the following METL tasks, which I have assessed the battalion as "P":

·  Perform Tactical Road March.

·  Occupy Assembly Area.

·  Defend.

·  Assault.

Additionally, we will train to sustain Attack/Counterattack by Fire task.

    c. Gunnery. Our annual gunnery training is scheduled 8 through 26 January. Companies will be firing through tables XII. We will maximize the use of the UCOFT IAW the schedule published by the S3. Training must be well planned and properly coordinated to get the maximum benefit from the UCOFT.

    d.  TF FTX Periods.  Commands will have the opportunity to conduct soldier and collective training on theses tasks.  Time will be allocated to conduct pre-combat checks, rehearsals, and retraining on tasks not trained to standard.

    e.  Brigade CPX.  This will provide the battalion staff and commanders the opportunity to train essential command and control tasks, using brigade battalion simulation (BBS), prior to the TF FTX. During this period, companies will have the opportunity to train essential collective and soldier tasks requiring emphasis.

6.  Yearly Training Briefs.  The YTB just conducted locked in all the training resources for the upcoming year.  Company commanders' YTBs for next year will be conducted 15 February. Commanders will brief as company teams and must show how they have integrated the slice and the maintenance training programs to include drivers training.  The S3 has the details on when the slice will be available.  I specifically want each commander to base his training plan on his assessment of the company team METL.

7.  Resources.  The lock in of resources at the YTB places the battalion in excellent shape for the upcoming year.  I want all training to proceed as planned.

8.  Training Evaluation and Assessment.  All training will be evaluated according to Army standards found in Army publications, such as MTPs and SMs.  AARs will be conducted throughout all training events, and upon completion of training.  All AARs must cover the key BOS and highlight what is to be sustained and what needs to be improved.  Finally, commanders must assess their units to determine their overall proficiency using the company team concept.

9.  Our greatest responsibility in peacetime is to conduct safe, realistic training. Well-thought-out and well-planned training events will identify and strengthen our weaknesses and sustain our strengths. The battalion is headed for a super training period.

SIGNATURE
BATTALION COMMANDER
3 Encls.

1. Bn. Yearly Training Calendar

2. Task Organization

3. UCOFT Schedule (Omitted)

DISTRIBUTION:
A

Instructional Methods

Objective-centered is the best educational training theory utilized in this environment.  This theory is based on the behaviorism and is focused on observable and measurable outcomes of instruction.  In the environment of the 256th Brigade to identify the outcome of the training and determine whether or not learning occurred this method allows us to observe the products produced prior to and after the training occurred.  

Objective-centered training is based on the principles of instruction rewarding correct performance and providing feedback on incorrect performance.  The learners are encouraged to repeat correct learning with frequent feedback provided by the instructor and the learner.  It will provide the student behavioral objectives which should be achieved at the end of the training.  This method will provide a clearly defined end-state for success at the end of the training.  The behavior change is easily observable since it is a part of our daily responsibilities to observe the products, which are regularly produced and provide feedback when necessary.  The trainers will establish themselves as the model for students to imitate.  This is done not only in appearance but also by providing the students with a proper example of how to effectively employ the eight-step training model in their organization.  This will allow them to imitate that product to reinforce the learning.

The objective-centered training will also be incorporated with androgogy theory of instruction and adult learners.  This theory of instruction for adult learners incorporates six factors that are important when developing training for adult learners, which are important for this training.  These factors are adults need to know why they have to learn something; adults are interested in self-direction; adults have a wide variety of experience that they bring to the learning environment; most adults want to, let their readiness level goes up if they perceive that life situation improves with learning experience; adults enter learning situation with problem solving orientation; and adults are motivated by intrinsic/extrinsic factors/motivators.

Each of the factors discussed is important for adult learning.  There are a couple of important aspects of the factors that are of importance in relationship to the 256th Brigade Training.  Fist is that during this training the adult learners will bring a wide variety of experiences to the learning environment.  These experiences include different formal education about the eight-step model of training as well as various applications of the process throughout their entire careers.  It is important to identify those who have had more formal training with the process to have them help lead the training of others within their groups.  It is also important to involve the adult learners into the direction of the training.  If the learners feel a part of the direction for the training they will be more comfortable with the training and the need for it.  

While the other factors are of course important for adult learning they are not as important for this training.  The other aspects are important but not critical for the learning in this environment.       

Method of Evaluation


During the process of evaluation we will employ the following methods to measure the amount of learning that occurred during the eight-step model training.  The methods, which will be employed, are reaction evaluations, behavior evaluations, and the ultimate value evaluation.


During the employment of reaction evaluations the trainers will take the opportunity throughout the duration of the training and seek out feedback from the adult learners participating in the training.  The feedback will be in an informal manner between the adult learners and the trainer.  This feedback will be conducted during the 10-minute breaks conducted at the end of every 50 minutes of training.  These reaction surveys are immediately provided to the trainer and are the best method for immediate feedback.


The trainers will also complete behavior evaluations.  The groups were identified as requiring the specific training after a period of considerable observation.  During the training the instructors will perform an analysis of a product utilizing the eight-step training model.  This product is an example, which all-adult learners will train on during the training session and be able to take with them a completed example of how to utilize and incorporate this model for future training.


 The last method of evaluation, which will be utilized, is the ultimate value evaluation.  This method, as Hamblin discussed, looks at the organization and workers over time to determine if the learning occurred and if additional training is required.  This evaluation will take place over a period of six months with continuous feedback being provided to the students on the quality of their products.  The evaluation of the products will occur by the same personnel who provided the input into the necessity for the initial training.  Those personnel were identified as the resident trainers of the 1-394th Infantry Regiment who support the various units in the 256th Infantry Brigade.  The evaluation will include whether the products and the end-state of training is supporting the overall vision of the brigade commander.


Once the period of evaluation is complete the determination will be made as to whether additional formal training is required with more specific areas of need identified.  Once that process is complete additional training will be scheduled to meet the overall needs of the organization.   

Biographies

CPT Jeffery L. Howard was born on 9 June 1971 in Midwest City, Oklahoma.  He graduated from the University of the Ozarks in 1993 with a Bachelors of Science in Business Administration and was commissioned a 2LT in Armor.  Upon completion of the Armor Officer Basic course and Scout Platoon Leader Course, he was assigned to Delta Company, 1st Battalion 8th Cavalry, 1st Cavalry Division, Fort Hood, Texas, as a Tank Platoon Leader.  He also served as the Alpha Company Executive Officer and later as the S-3 Air for the Battalion.  Upon completion of the Armor Officer Advanced Course he served as the Assistant S-3 and Squadron Maintenance Officer for 3rd Squadron 2nd ACR, prior to assuming command of L Troop and later HHT 1st Squadron 2nd ACR, at Fort Polk, Louisiana.  He is currently assigned to Team Armor, 1-394th Infantry Regiment as a Unit Trainer in support of 1-156 AR Battalion in Shreveport, LA. 


CPT Howard is a graduate of the Armor Officer Basic and Advance Course, Cavalry Leaders Course and the Combined Arms Service Staff School.  His awards include the Meritorious Service Medal, Army Commendation Medal with 3 OLC’s, the Army Achievement Medal with 3 OLC’s, the Armed Services Medal, the National Defense Service Medal with OLC, the NATO Medal, the Army Service Ribbon, and the Parachutist Badge.  


CPT Howard is married to the former Donita Willis of Ozark, Arkansas.  They have two sons, Ryan 4 and Garrett 10 months.

CPT Douglas A. Keeler Jr. was born on 21 July 1971 in Kansas City, Missouri.  He graduated from Metropolitan State College in 1993 with a Bachelors of Arts in Political Science and was commissioned a 2LT in Armor.  Upon completion of the Armor Officer Basic Course he was assigned to Alpha Company, 3rd Battalion 37th Armor, 1st Infantry Division (Mechanized), Fort Riley, Kansas as a Tank Platoon Leader.  He also served as the Alpha Company Executive Officer, Battalion Assistant S-3, and Assistant Brigade Adjutant for 3rd Brigade, 1st Armored Division.  Upon completion of the Armor Officer Advanced Course in 1997, he served as the Squadron S-4, Squadron Assistant S-3 for 1st Squadron, 10th Cavalry Regiment at Fort Hood Texas prior to assuming command of Bravo Troop and HHT 1st Squadron 10th Cavalry Regiment.  He is currently assigned to Team Armor, 1-394th Infantry Regiment as the Team Chief and Unit Trainer in support of 1-156 Armor Battalion, in Shreveport, Louisiana.


CPT Keeler is a graduate of the Armor Officer Basic Course, Armor Officer Advance Course, and Combined Arms Service Staff School.  His awards include the Meritorious Service Medal, Army Commendation Medal with 1OLC, the Army Achievement Medal with OLC, the Armed Forces Expeditionary Medal, the National Defense Service Medal with OLC, the Army Service Ribbon and the Parachutist Badge.


CPT Keeler is married to the former Diana Perusin of San Diego, California.  They have two daughters, Kayla 11, Ashley 8, and he has a daughter from a previous marriage Heather 15.  

CPT John F. Blankenhorn was born on 20 May 1972 in Santiago de Veraguas, Panama.  He graduated from the United States Military Academy at West Point in 1994 with a Bachelors of Science degree in General Management and was commissioned a 2LT in Armor.  Upon completion of the Armor Officer Basic Course, he was assigned as a Tank Platoon Leader to Alpha Company 3rd Battalion 68th Armored Regiment, 4th Infantry Division (Mechanized), Fort Carson, Colorado.  Upon the deactivation of the 4th Infantry Division at Fort Carson, he was assigned to 3rd Squadron 3rd ACR at Fort Carson.  While assigned to 3/3 ACR he was assigned as an Assistant S-4 and Assistant S-1 until he was re-assigned to M Company 3/3 ACR where he was assigned as a Tank Platoon Leader and for a short period of time as a Tank Company Executive Officer, prior to attending the Armor Officer Advanced Course.  Upon completion of the advanced course and Cavalry Leaders Course at Fort Knox, KY he served as the Squadron Maintenance Officer, prior to assuming command of Charlie Troop 1st Squadron, 1st United States Cavalry Regiment in Germany from December 1999 to June 2001.  He is currently assigned to Team Armor and Cavalry 1-394th Infantry Regiment as the primary Unit Trainer for Alpha Troop, 108th Cavalry in support of the 256th Enhanced Separate Infantry Brigade, Louisiana Army National Guard.  


CPT Blankenhorn is a graduate of the Armor Officer Basic Course, Armor Officer Advanced Course, Cavalry Leaders Course, and Combined Arms Services Staff School.  His awards include the Meritorious Service Medal, Army Commendation Medal, Army Achievement Medal, the National Defense Service Medal with OLC, the Army Service Ribbon, the Army Parachutist Badge, the Air Assault Badge and the German Armed Forces Proficiency Badge.


CPT Blankenhorn is married to the former Sherri Gran of Irene, South Dakota.  They have two children Tyler 11, Haley 6.    
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