GENERAL INFORMATION
· The Chief of Staff, Army directed an Army-wide PAI.  All active component (AC) and reserve component (RC) Army units federalized/mobilized will conduct a PAI during the 30 July 2004 through 15 August 2004 timeframe.  This message outlines the major PAI requirements.  
· Voting Assistance Officers (VAO) will be present at muster formations to hand out and provide assistance in completing the Federal Post Card Application (FPCA).  In addition, commanders will afford all soldiers the opportunity to complete absentee ballot and voter registration forms.  Additional information is available through the www.fvap.gov web site.  
· Command emphasis is essential to the success of this PAI.  It is important to note that there are two separate specific PAI procedures in support of this initiative.  Units in Garrison will follow garrison procedures and deployed units will follow the Deployed Theater procedures.  These procedures are in lieu of those stated in            AR 600-8-6, chapter 5, and only apply to this initiative.  
· HRC will establish a collaboration site for the PAS chief or other designated representative to report discrepancies that cannot be resolved at the Unit/MPD/PSB levels.  Access to the collaboration site will be at URL  https://www.perscomonline.army.mil/fsd/index.htm  (center section under the “What’s new” army-wide PAI         collaboration site) .  
· Commanders will establish internal procedures to report PAI completion up through the MACOM level.  HRC will provide reporting application on the collaboration site for MACOMs to report PAI completion to HRC. Report PAI completion status not later than       25 August 2004 to HRC and report status weekly thereafter until all assigned units complete a PAI.
