Subject: eMILPO Update (Fielding) - 10 FEB 03

Senior Personnel Leaders:

The decision has been made to delay fielding of eMILPO due to operational concerns.  The major issues from the field were timing vs. OPTEMPO; training concerns; and the impact of a two week blackout at such a critical time.  Although I understand the concerns, I ask that as time permits, you continue to press the training issues.  The web-based training is available for your use and we will update the training material on query capabilities soonest.  This seems to be the area where more information is requested.

At this time, another fielding date has not been established.  If a window of opportunity presents itself, I will confer with senior leaders.  We want to field at the earliest feasible opportunity because you need eMILPO.  We will continue to refine the system during this delay and I will keep you informed of any new developments.      

Gina S. Farrisee

COL, AG

The Adjutant General

