Senior Personnel Leaders: 

As I am sure you are aware, we shut down SIDPERS-3 SuperServer on 16 July and began the monumental task of migrating data to the eMILPO application.  We are on track to go live at 0700hrs EDT on 1 Aug 2003.  Over the last two weeks you had the opportunity to "test drive" the eMILPO application and the Enterprise Datastore, and preliminary feedback has been positive.  I appreciate your comments and recommendations and when feasible will incorporate them to improve our field personnel systems.             Field users and testing indicated, however, that the performance of the Enterprise Datastore can be slow.   We are addressing this issue in conjunction with COGNOS consultants and have already made the following changes:
Web and Application Server Hardware:  We purchased additional servers that are more powerful in order to better support the anticipated concurrent user population.  We are fine tuning those machines at this time.
COGNOS Ad-hoc Query:  Testing revealed and COGNOS verified that slow performance in Ad-hoc Query is directly related to the client's PC.  When a query is processed, the result is transmitted to the client's PC and processed by the web browser.   The older and less powerful the PC, the slower the response.  There are two actions that you can take to improve performance.  First, run your queries on your most powerful machines.  Second, use the Netscape browser instead of Internet Explorer to launch Enterprise Datastore, it is much faster.  Finally, the developer is re-designing the Soldier Core (the largest most-used table) into smaller tables, which will increase the ad-hoc query performance.  Third, target non-peak transaction hours to run queries (assess your own organization's battle rhythm and be aware that 0900-1100 and 1300 - 1500 EST are high volume use times).
COGNOS Reports:  When a report is requested, COGNOS brings the entire database result to the application server, and then builds the report.  We learned that SQL functions can be written which filter the database result before bringing it to the application server.  This reduces the processing load on the application servers and increase report performance.  The ERB has been modified by incorporating many of these functions, and we have seen dramatic improvement in performance.  I have directed a review of all reports so I expect you will see additional performance improvements in the coming months.
How you use the Datastore in the field, will ultimately determine any potential performance improvements we make.  In order to determine these improvements, your feedback is requested.  Thus, over the first few months of Datastore deployment, we will use your feedback to fine-tune the system.  We want to ensure that the AHRS Enterprise Datastore is a best-in-class system for the Army.  

User Guidance:  With data migration and system evolution, it's important to set priorities upon eMILPO going live.  FSD will publish a list of prioritized actions to the PAS chiefs on 29 July 03 to assist the personnel community in establishing initial validation of data transfer and continuity of support to commanders, soldiers, and family members.  With this list of prioritized actions, FSD also will provide a list of "canned reports" which often will preclude the need to create ad-hoc query reports.  Using "canned" reports, when possible, will reduce processing time.
I hope these tips are helpful.  Look forward to your feedback as the system progresses. 
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