UNCLASSIFIED

T ALL US ARMY REPS AND ACTIVITIES

R 172135Z JUN 04

UNCLASS ALARACT 106/2004

SUBJECT:  ARMY WIDE PERSONNEL ASSET INVENTORY (PAI)

UNCLASSIFIED //

THIS MESSAGE HAS BEEN SENT BY THE PENTAGON TELECOMMUNICATIONS CENTER ON BEHALF OF DA WASHINGTON DC//AHRC-FS//.

1. REFERENCES: 

A. AR 600-8-6, PERSONNEL ACCOUNTING AND STRENGTH REPORTING

B. AR 608-20, VOTING BY PERSONNEL OF THE ARMED FORCES

C. AR 630-10, ABSENCE WITHOUT LEAVE, DESERTION, AND ADMINISTRATION OF PERSONNEL INVOLVED IN CIVILIAN COURT PROCEEDINGS

D. ELECTRONIC MILITARY PERSONNEL OFFICE (EMILPO) ONLINE FUNCTIONAL GUIDANCE ON THE FIELD SYSTEMS DIVISION WEBSITE,

(HTTPS://WWW.PERSCOMONLINE.ARMY.MIL/FSD/INDEX.HTM)

E. DAMO MEMORANDUM, SUBJECT ARMY-WIDE PERSONNEL ASSET INVENTORY 

2. THE CHIEF OF STAFF, ARMY DIRECTED AN ARMY-WIDE PAI. ALL ACTIVE COMPONENT (AC) AND RESERVE COMPONENT (RC) ARMY UNITS FEDERALIZED/MOBILIZED WILL CONDUCT A PAI DURING THE 30 JULY 2004 THROUGH 15 AUGUST 2004 TIMEFRAME. 

3. THE RESERVE COMPONENT (RC) WILL CONDUCT A SIMILAR PAI FOCUSING ON NON-MOBILIZED/FEDERALIZED RC SOLDIERS IN ORDER TO UPDATE THEIR PERSONNEL DATABASES. THE RC PAI WILL ROUND OUT THIS EFFORT, ASSIST THE RECORDING OF EACH SOLDIER'S TRUE STATUS, AND PRESENT AN ACCURATE VIEW OF THE AVAILABLE FORCE TO SUPPORT CURRENT AND FUTURE OPERATIONS. THE RC PAI INSTRUCTIONS WILL BE PUBLISHED IN A SUBSEQUENT MESSAGE.

4. THIS MESSAGE OUTLINES THE MAJOR PAI REQUIREMENTS FOR THE ACTIVE ARMY PAI. THE OBJECTIVES ARE TO: 

A. ACCOUNT FOR 100 PERCENT OF ALL AC AND RC FORCES (RC SOLDIERS ON TEMPORARY ACTIVE DUTY OR FEDERALIZED/MOBILIZED IN SUPPORT OF AN OPERATION). 
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B. RECONCILE AND SYNCHRONIZE "BOOTS ON THE GROUND" WITH ALL ACTIVE COMPONENT DATABASES, SPECIFICALLY EMILPO AND THE TOTAL ARMY PERSONNEL DATABASE (TAPDB). 

C. VALIDATE AND/OR CORRECT SELECTED PERSONNEL DATA, AND ENSURE THE EMILPO AAA-162 (UNIT PERSONNEL ACCOUNTABILITY REPORT), EMILPO, AND APPROPRIATE THEATER DATABASES REFLECT THE SAME INFORMATION.

D. ENSURE THAT THE EMILPO DATABASE CONTAINS A RECORD OF EVERY MOBILIZED RC SOLDIER. 

E. IDENTIFY AND CORRECT PAY DISCREPANCIES AND TO SUSPEND PAY FOR THOSE SOLDIERS WHOSE DUTY STATUS CANNOT BE CONFIRMED. 

F. UPDATE AND VALIDATE THE JOINT THEATER DATABASE.

5. GENERAL GUIDANCE.

A. COMMAND EMPHASIS IS ESSENTIAL TO THE SUCCESS OF THIS PAI. MACOM (E.G. FORSCOM, TRADOC, MEDCOM, USAREUR & SEVENTH ARMY, AMC, USARPAC, IMA, EUSA) AND OTHER SENIOR COMMANDERS ARE EXPECTED TO ESTABLISH THE ENVIRONMENT THAT SUPPORTS THIS PAI INITIATIVE, ENSURES PAI PROCEDURES ARE FOLLOWED, AND ENSURES EMILPO AND PERSONNEL SYSTEMS ARE UPDATED. IT IS IMPORTANT TO NOTE THAT TWO SEPARATE SPECIFIC PAI PROCEDURES WILL BE PUBLISHED IN SUPPORT OF THIS INITIATIVE. UNITS IN GARRISON WILL FOLLOW GARRISON PROCEDURES AND DEPLOYED UNITS WILL FOLLOW THE DEPLOYED PROCEDURES. EACH PROCEDURE WILL BE CLEARLY MARKED AND PUBLISHED ON THE ADJUTANT GENERAL DIRECTORATE WEB SITE UNDER THE EMILPO FUNCTIONAL GUIDANCE (SEE REFERENCE D, RIGHT HAND SIDE BAR UNDER EMILPO FUNCTIONAL GUIDANCE). THESE PROCEDURES ARE IN LIEU OF THOSE STATED IN AR 600-8-6, CHAPTER 5 AND ONLY APPLY TO THIS INITIATIVE. 

B. IT IS IMPORTANT THAT G1/AG/S1, TRANSITION CENTER (TC) CHIEFS, PERSONNEL AUTOMATION SECTION (PAS) CHIEFS, MILITARY PERSONNEL DIVISION (MPD) CHIEFS, REPLACEMENT DETACHMENT COMMANDERS, AND OTHER PERSONNEL SUPPORT ACTIVITIES UNDERSTAND THEIR ROLES AND PROVIDE THE NECESSARY ASSISTANCE/SUPPORT TO ENSURE THAT ALL UNIT'S PAI ARE SUCCESSFUL. 

C. NO EXEMPTIONS FROM THE PAI ARE AUTHORIZED. COMMANDERS WILL HOLD MUSTER FORMATIONS TO CONDUCT THE PAI AND VALIDATE SELECTED PERSONNEL DATA. 
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(1) THEATER COMMANDERS IN AREAS OF OPERATION (E.G. IRAQ AND AFGHANISTAN) MAY EXEMPT UNITS FROM MUSTER FORMATIONS IF 

OPERATIONAL CONDITIONS WARRANT OR THEY MAY AUTHORIZE SEPARATE FORMATIONS FOR UNIT ELEMENTS (E.G. SECTION, PLATOON, COMPANY). ALL OTHER PAI REQUIREMENTS MUST BE ACCOMPLISHED. 

(2) UNITS AND ACTIVITIES THAT ARE GEOGRAPHICALLY DISPERSED FROM THEIR PARENT UNIT MAY CONDUCT A LOCAL PAI AND PROVIDE INFORMATION TO THE PARENT UNIT OR NEXT HIGHER COMMANDER. PARENT UNITS MUST CONSOLIDATE REPORTS. 

(3) CAUTION, THERE ARE UICS THAT HAVE PERSONNEL ASSIGNED BUT DO NOT OPERATE OR REPORT AS A UNIT. FOR EXAMPLE, THE 7UT UIC SERIES HAVE NO UNIT COMMANDER AND DO NOT OPERATE OR REPORT AS A UNIT. THE INSTALLATION OR APPOINTED COMMANDER MUST ENSURE THAT THESE UNITS ARE IDENTIFIED AND THAT THE UNIT'S PERSONNEL ARE ACCOUNTED FOR. 

D. MACOM (E.G. FORSCOM, TRADOC, MEDCOM, USAREUR & SEVENTH ARMY, AMC, USARPAC, IMA, EUSA) OR DEPLOYED THEATER COMMANDERS MAY APPROVE EARLY PAI DATES BEGINNING 20 JULY 2004 FOR SELECT UNITS WHEN MISSION AND/OR OPTEMPO REQUIREMENTS WARRANT. THIS EXCEPTION IS LIMITED TO DEPLOYING/REDEPLOYING UNITS OR UNITS ENGAGED IN ACTIONS THAT MAY PREVENT THE PAI DURING THE ESTABLISHED PAI PERIOD. NO PAI CONDUCTED PRIOR TO 20 JUL 04 WILL BE ACCEPTED FOR THIS PURPOSE. 

E. COMMANDERS WILL ENSURE SOLDIERS HAVE CURRENT CASUALTY DOCUMENTS (DD FORM 93 AND SGLV FORM 8286) ON FILE. 

F. UNIT COMMANDERS WILL NOT SUBMIT DOCUMENTS TO SUSPEND OR TERMINATE SOLDIER'S PAY WITHOUT CONDUCTING THE REQUIRED INVESTIGATIONS AND PREPARING SUPPORTING DOCUMENTATION.

G. PAI RELATED ISSUES/PROBLEMS WILL NOT BE REPORTED THROUGH NORMAL HELP DESK CHANNELS. THE HRC WILL ESTABLISH A COLLABORATION SITE FOR THE PAS CHIEF OR OTHER DESIGNATED REPRESENTATIVE TO REPORT DISCREPANCIES THAT CANNOT BE RESOLVED AT THE UNIT/MPD/PSB LEVELS. THIS SITE WILL OPERATE THROUGH SEPTEMBER 2004. PAS CHIEFS WILL USE NORMAL HELP DESK PROCEDURES TO SUBMIT TROUBLE TICKETS FOR THOSE ISSUES OUTSIDE THE PAI SCOPE. ACCESS TO THE COLLABORATION SITE IS AT URL HTTPS://WWW.PERSCOMONLINE.ARMY.MIL/FSD/INDEX.HTM (CENTER SECTION UNDER THE "WHAT’S NEW" ARMY-WIDE PAI COLLABORATION SITE) . INSTRUCTIONS FOR USE ARE LOCATED IN THE ARMY-WIDE PAI PROCEDURES IN THE EMILPO FUNCTIONAL GUIDANCE AT REFERENCE D. 
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H. VOTER REGISTRATION: VOTING ASSISTANCE OFFICERS (VAO) WILL BE PRESENT AT MUSTER FORMATIONS TO HAND OUT AND PROVIDE ASSISTANCE IN COMPLETING THE FEDERAL POST CARD APPLICATION (FPCA). IF A MUSTER FORMATION IS NOT CONDUCTED, THE VAO WILL ENSURE EVERY SOLDIER HAS THE ABILITY TO FILL OUT AND SUBMIT AN FPCA. IN ADDITION, COMMANDERS WILL AFFORD ALL SOLDIERS THE OPPORTUNITY TO COMPLETE ABSENTEE BALLOT AND VOTER REGISTRATION FORMS. ADDITIONAL INFORMATION IS AVAILABLE THROUGH THE WWW.FVAP.GOV WEB SITE. 

I.    UNIT COMMANDERS' FINANCE REPORT (UCFR). COMMANDERS WILL 

ANNOTATE UNIT, PAY, AND PERSONNEL DATA DISCREPANCIES ON THE MOST RECENT UCFR AND AUTHENTICATE ACCORDING TO UCFR PROCEDURES. ALL CORRECTIONS MUST BE DOCUMENTED AND FORWARDED TO THE SERVICING FINANCE ACTIVITY TO ENSURE SOLDIERS RECEIVE THEIR AUTHORIZED ENTITLEMENTS.

J. MACOM (E.G. FORSCOM, TRADOC, MEDCOM, USAREUR & SEVENTH ARMY, AMC, USARPAC, IMA, EUSA) COMMANDERS WILL ESTABLISH INTERNAL PROCEDURES TO REPORT PAI COMPLETION UP THROUGH THE MACOM LEVEL. HRC WILL PROVIDE REPORTING APPLICATION ON THE COLLABORATION SITE FOR MACOMS TO REPORT PAI COMPLETION TO HRC. MACOMS WILL REPORT PAI COMPLETION STATUS NLT 25 AUGUST 2004 TO HRC AND REPORT STATUS WEEKLY THEREAFTER UNTIL ALL ASSIGNED UNITS COMPLETE A PAI.

6. UNITS IN GARRISON PAI REQUIREMENTS. 

A. THE EMILPO AAA-162 (UNIT PERSONNEL ACCOUNTABILITY REPORT) IS THE BASELINE DOCUMENT FOR CONDUCTING THE PAI AS SUPPORTED BY AAA-165 (UNIT PERSONNEL ACCOUNTABILITY NOTICES REPORT), UCFR, AND AAA-342 (ALPHA ROSTER). DA FORM 3986-R (PERSONNEL ASSET INVENTORY) WILL NOT BE USED TO REPORT PAI COMPLETION AND FINDINGS. THE AAA-162 WILL BE USED FOR THIS PURPOSE. 

B. UNIT COMMANDERS WILL RECONCILE THE INFORMATION ON THE AAA-162 AND REPORT ANY CHANGES IN EMILPO. ALL STRENGTH RELATED ACTIONS (DEPARTURES, ARRIVALS, ATTACHMENTS, RELEASE FROM ATTACHMENTS, DUTY STATUS, RETURN FROM DFR/DFS, RELEASE FROM ACTIVE DUTY, SEPARATIONS, RC FEDERALIZATION/MOBILIZATION, AND REVOCATIONS, ETC) WILL BE REPORTED IN EMILPO. 

C. PERSONNEL DATA. THE SOLDIER'S NAME, SSN, RANK, DATE OF RANK, ETS, PMOS, AND COMPONENT WILL BE VALIDATED DURING THE PAI. UNITS WILL USE SOLDIERS ID CARD AND OTHER AVAILABLE DOCUMENTS TO VALIDATE 
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THIS DATA. ALL CORRECTIONS MUST BE DOCUMENTED AND EMILPO, FINANCE, AND OTHER SUPPORT SYSTEMS UPDATED TO REFLECT CHANGE. THOSE CHANGES THAT CANNOT BE REPORTED IN EMILPO WILL BE REPORTED TO HRC THROUGH THE COLLABORATION SITE. 

D. CITIZENSHIP DATA. UNIT COMMANDERS WILL VERIFY CITIZENSHIP DATA DURING THE PAI. COMMANDERS AND/OR SOLDIERS WILL COLLECT AND PRESENT THE REQUIRED DOCUMENTATION TO SUPPORT ANY CHANGE. 

E. UNIT COMMANDERS AND S1 WILL DIRECTLY COORDINATE AND REPORT TO THEIR SUPPORTING PAS ALL ISSUES REGARDING SOLDIERS NOT ON EMILPO. PAS CHIEFS WILL REPORT ALL ISSUES REGARDING SOLDIERS NOT ON EMILPO TO THE COLLABORATION SITE. ONCE POSTED TO THE COLLABORATION SITE, HRC WILL TAKE ACTION TO RESOLVE THE ISSUE.

7. DEPLOYED THEATER SPECIFIC PAI REQUIREMENTS. 

A. ALL AC UNITS DEPARTING FROM THEIR HOME STATION AND RC UNITS DEPARTING FROM THEIR MOBILIZATION STATION BETWEEN 20 JULY 2004 THROUGH 15 AUGUST 2004 WILL CONDUCT A PAI AT THEIR RESPECTIVE HOME/MOB STATION PRIOR TO DEPARTURE TO THEATER. ALL UNITS DEPARTING THEATER AND RETURNING TO HOME/MOB STATION BETWEEN 20 JULY 2004 THROUGH 10 AUGUST 2004 WILL CONDUCT A PAI AT THEIR HOME/MOB STATION. MOBILIZATION STATION/SITE COMMANDERS WILL ENSURE THAT UNITS CONDUCT A PAI AND RESULTS ARE RECORDED ACCORDING TO THIS MESSAGE. COORDINATION AMONG UNITS, MOBILIZATION COORDINATORS, AND PAS IS ESSENTIAL TO ENSURE THAT ALL CORRECTIONS AND UPDATES ARE RECORDED IN EMILPO PRIOR TO THE DEPARTURE OR ARRIVAL OF UNITS. 

B. THE JOINT THEATER DATABASE (JTPR) IS THE BASELINE DOCUMENT FOR CONDUCTING THE PAI, AS SUPPORTED BY THE UCFR. DA FORM 3869 WILL NOT BE USED TO REPORT PAI COMPLETION AND FINDINGS. THE JTPR WILL BE USED FOR THIS PURPOSE. 

8. POINTS OF CONTACT AT THIS HEADQUARTERS ARE: 

A. FOR PERSONNEL ACCOUNTING AND EMILPO ISSUES CONTACT MAJ HOUSH, DSN 221-5433 OR COML (703) 325-5433, EMAIL DAVID.HOUSH@HOFFMAN.ARMY.MIL, MAJ MASON, DSN 221-2098 OR COML (703) 325-2098, EMAIL WILLIAM.MASON@HOFFMAN.ARMY.MIL, MS. DAVON MCKEONE, DSN 221-9006 OR COML (703) 325-9006, EMAIL CKEONED@HOFFMAN.ARMY.MIL , MR. FRANK DALTON, DSN 221-5171 OR COML (703) 325-5171, EMAIL DALTONO@HOFFMAN.ARMY.MIL. 
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B. FOR THEATER EMILPO ACCOUNT ACCESS NOT WITHIN THE PAS AUTHORITY, CONTACT MR. DON BAKER, DSN 221-3785 OR COML (703) 325-3785, EMAIL DONALD.BAKER@HOFFMAN.ARMY.MIL. 

C. FOR CITIZENSHIP ISSUES CONTACT MR. LESLIE B. LORD, DSN 221-4052 OR COML (703) 325-4052, EMAIL LORDL@HOFFMAN.ARMY.MIL.

D. FOR VOTING ISSUES CONTACT MR. JAMES H. DAVIS, DSN 221-4530 OR COML (703) 325-4530, EMAIL DAVISJ@HOFFMAN.ARMY.MIL. 

E. FOR CASUALTY AND MEMORIAL AFFAIRS OPERATIONS CENTER CALL DSN 221-9201/7990 OR COML (703) 325-9201/7990.

9. THIS MESSAGE WILL EXPIRE NLT 1 OCTOBER 2004. 
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