TC Newsletter 02-07
1. Reference Transition Center (TC) Newsletter 02-06 (20Mar02). Final approval on the proposed demonstration project by Office of Secretary of Defense (OSD)(Health Affairs) TRICARE Management Activity is still pending.  As soon as I receive word, I'll advise the TCs.  Until then, continue to advise soldiers per instructions in the last newsletter.
2. Attached is the recently released Military Personnel (MILPER) Message Number 02-156 SUBJ: Preseparation Counseling Checklist (DDForm2648).  It provides congressionally mandated changes.  (Recommend TCs periodically check the MILPER messages on Perscom on-line for newly released information.)  MILPER Msg 02-156
3. Separation Transactions.   Strength transaction timeliness is briefed to the Army Leadership.  Primary emphasis is given to loss transactions as they affect the Army's end strength.  In addition to sending the monthly Army Timeliness Report to the Personnel Accounting System (PAS) Chiefs/G1s, Field Systems Division(FSD) has also started sending these reports directly to the TCs.  Below is an email from MAJ McKeone(FSD) that highlights the importance of the report and provides an avenue for obtaining help (if necessary) to ensure the separation transactions are done correctly and in a timely manner.
	“Timeliness.  FSD sends each installation the monthly Army Timeliness Report with a timeliness fact sheet.  We send to PAS Chiefs, G1s, and Transition Chiefs if we have their email.   If you do not receive this report, please contact me at the phone/email listed at the bottom.   You can also view the charts and spreadsheets online at https://www.perscomonline.army.mil/fsd/index.htm. 

The Army standard is that a strength transaction must successfully process at Total Army Personnel Database (TAPDB), not Standard Installation/Division Personnel System (SIDPERS), seven days from the event date.  The event date is the day of the actual separation and not the date it is input into SIDPERS.  Regulatory guidance states these transactions must be entered they day of, or the day after the event.  We allow seven days to process at TAPDB.”
Strength transaction timeliness is briefed to the Army Leadership.  Primary emphasis is given to loss transactions as they affect the Army's end strength and thus everything from budgeting to strength/recruiting models. 
Loss to the Army transactions include the following:

  - 5010  Transition Transactions
  - 5012 PERSCOM generated transition transactions
  - 5015 Dropped from strength/rolls
  - 5102 Deceased
We know that the majority of transition centers are working very hard.  While loss to the Army timeliness does not meet standard, it is the best of all the areas.  We need your help to meet the 7-day standard.  While transition centers only input 5010s, these account for 88 percent of all loss transactions.
There are several ways you can improve or maintain your timeliness.  Ensure your transactions process on TAPDB and not just through SIDPERS.  Use MS51 to do this.  If you don't have or don't know about MS51/Data Query, contact your PAS chief.  
Recently several installations discovered that some of their units could input 5010s.  Only the TC  and the PAS should have that capability.  If you suspect a unit is able to do so, contact your PAS and ask them to check the SIDPERS configuration.
Work with your local finance and compare who has been separated versus who is still getting paid.  Occasionally this is the reason revocations of separation are done erroneously, forcing you to reinput the separation months later.  
PERSCOM is required to compare TAPDB and DFAS.  PERSCOM will input a 5012 when finance separated a soldier but he remains on the personnel system 30 days or more after DFAS separates him.  This 30 day window allows you time to take corrective action.  Please be advised that all 5012s are charged to the installation where the soldier was assigned. 
Another reason for 5012s, about 100 per month Army-wide, is the soldier is never departed to the transition center UIC.  These soldiers are erroneously departed to the replacement detachment.  Often it doesn't get straighten out and we have to get involved.  This hurts everyone's timeliness.  Talk to your PAS and replacement detachment.  The issue is one of educating PAC clerks.  The PAS, G1, and PERSCOM have the responsibility to educate them, not you, but we could use your help.  
If you have questions, need help, or want to be included on distro, please contact me, MAJ Davon L. McKeone, DSN: 221-2098, COML: 703-325-2098, email: mckeoned@hoffman.army.mil”


4.  CW5 Shuttleworth (National Guard/Army Reserve Liaison Officer) has asked me to advise the TCs of the following:
  a. Just because the active Army is loading the RC soldiers that are mobilized into the active system (both personnel and pay) based on the orders that ordered them to active duty, does not mean that the active component does not have to honor the soldier's ETS date established through the Reserve Component (based on his/her enlistment contract). 
  b.  As long as the soldier is not being retained by Stop Loss they will Release from Active Duty (REFRAD) on their expiration term of service (ETS) date (Enlisted only).  There is nothing in the current FORSCOM PPG that prohibits a soldier with an ETS date less than the period of mobilization from being mobilized.  If they REFRAD these soldiers the TC must issue a DD Form 214 and a Separation/REFRAD Order." 
  c.  For questions, please contact CW5 Shuttleworth on commercial (703) 325-4838; DSN:221, email Rodger.Shuttleworth@hoffman.army.mil.
5. To answer the many questions I have been receiving regarding demobilizing soldiers, below is the information I provided for inclusion in the Personnel Processing Group (PPG) Guidance to be released soon from G1.
The DD Form 214 will include:
(1)  Item 18 (Remarks):
(a)  ORDERED TO ACTIVE DUTY IN SUPPORT OF (OPERATION NAME) PER 10USC (APPLICABLE SECTION).  OPERATION NAME IS TO BE NOBLE EAGLE OR ENDURING FREEDOM.   (For Title 32 soldier (coming off airport security duty) eligible to receive DD Form 214 include ORDERED TO ACTIVE DUTY IN SUPPORT OF (OPERATION NAME) PER (APPLICABLE TITLE ORDERED TO ACTIVE DUTY.)  
(b)  SERVICE IN (NAME OF COUNTRY DEPLOYED) FROM (INCLUSIVE DATES FOR EXAMPLE, YYYYMMDD-YYYYMMDD).
(c)   SOLDIERS COMPLETED PERIOD FOR WHICH ORDERED TO ACTIVE DUTY FOR PURPOSE OF POST-SERVICE BENEFITS AND ENTITLEMENTS.
(2) Item 25 (SEPARATION AUTHORITY).  For soldiers separated by self-terminating orders include SELF-TERMINATING ORDERS, (ORDER NUMBER, DATE). 
(3) Item 26 (SEPARATION CODE).  For soldiers separated by self-terminating orders include NA.  For reserve soldiers separating for completion of required active service without self-terminating orders include LBK.
(4) Item 27 (REENTRY CODE).  For reserve soldiers being separated for other than cause include NA.
(5) Item 28 (NARRATIVE REASON FOR SEPARATION).  For soldiers being separated for other than cause, include COMPLETION OF REQUIRED ACTIVE SERVICE.
6.      TC Chief, please ensure this information is passed on to all your staff and anyone else that may benefit from the information.
Respectfully,
DEBORAH J. SNIDER 
Transition Policy Analyst
The Army Personnel Command 
Retirements and Separations Branch 
DSN: 221-4148  Commercial 703-325-4148 
FAX: 221-1965 
Email: Deborah.Snider@hoffman.army.mil 
https://www.perscomonline.army.mil/tagd/retire/retire.htm
