NARRATIVE FOR CASUALTY NOTIFICATION OFFICER TRAINING PROGRAM
<SLIDE  1 >   Casualty Notification Officer Training                                           

Welcome to casualty officer notification training.  Casualty notification is one of the most difficult tasks you will ever be asked to perform during your military career. Your duty as a casualty notification officer will take precedence over all of your other obligations and responsibilities. Your primary mission is to notify the next of kin of a casualty incident and show that the United States Army is concerned about the welfare of its soldiers and their families. How you perform your job will have a substantial impact on how that family and their community perceive the United States Army. Your goal should be to impart the most positive impression possible under the circumstances. The only way you can do that is to demonstrate professionalism blended with compassion.  Remember, nothing can substitute for common sense, good judgement and sensitivity in making a casualty notification.       

<SLIDE  2 >   Purpose 

The purpose of this class is to provide training that will assist you in the difficult and sensitive duties innate with the NOK notification process.

<SLIDE  3 >   Casualty Operations
The casualty operations program is a personnel accountability function which ensures that all casualties are reported and documented.  This function is performed by Casualty Area Commands (CAC) under the technical supervision of the Casualty Operations Division (COD) at Department of the Army (DA).  Presently there are 28 CAC - 27 CONUS and 7 OCONUS. 

The CAC is responsible for ensuring that all casualties are reported IAW AR 600-8-1 (Casualty Operations, Assistance, and Insurance).  The casualty report consists of up to 61 data elements concerning the casualty incident as well as personnel information about the casualty.  Once reported, the CAC, in coordination with the DA Casualty Operations Division effect notification to the next of kin (NOK) identified by the casualty on the DD Form 93 (Record of Emergency Data).  Casualty assistance is provided to the NOK to aid in reconciling the soldier's affairs including applying for all benefits and entitlements. Today we are going to concentrate primarily on the notification facet of casualty operations.

<SLIDE  4 >   What is a Casualty
A casualty can be defined as any person who is lost to an organization by reason of having been declared beleaguered, besieged, captured, deceased, detained, DUSTWUN, injured, ill, interned, missing, missing in action or wounded.  

As you can see, this definition encompasses a lot more than what is traditionally thought of as a casualty. 

<SLIDE  5 >   Who is Reportable
A casualty report is required when any of the personnel in the following categories becomes a casualty:

All Army members on active duty.  The term active duty includes Reserve members in an Active Guard/Reserve status.

Army Reserve members and National Guardsmen who die while enroute to or from or while participating in any scheduled training activity.

Army Retirees

Soldiers released from active duty within 120 days.

DA civilian employees OCONUS.

DA civilians in a CONUS TDY status.

DA dependents OCONUS

<SLIDE  6 >   Reporting of a Casualty
Department of the Army policy requires that casualty reporting occur in a timely and accurate manner.  

Normally, a CAC is informed of an incident by the casualty's unit, by a police agency, a hospital, or by another CAC. Once the CAC is notified, the incident is confirmed and pertinent personnel information is collected so the initial casualty report can be generated.  

The CAC, in conjunction with the DA Casualty Operations Division coordinate all actions and ensures that everything functions smoothly.    

<SLIDE  7 >   Casualty Notification Standards
The primary and secondary next of kin (PNOK) (SNOK) and any other person listed on the DD Form 93 will be notified in all death and missing cases.  The notification will be made as a matter of highest priority, taking precedence over all of your other responsibilities.  

The notification officer must present a soldierly appearance and will always make the notification in Class A uniform.  Remember, you are the Secretary of the Army's personal representative in this matter.

With few exceptions, all officers, warrant officers, and senior noncommissioned officers (SFC and above) may be used to notify the NOK.  Whenever possible, the notifier's rank should be equal to or higher than the rank of the casualty.  When the PNOK is also a soldier, the notifiers rank will be equal to or higher than the rank of the PNOK. Any deviations to this policy must have DA Casualty Operations Division approval. 

Personal notification will always be effected between 0600 and 2200 hours local time.  Exceptions to this time frame must be approved by DA Casualty Operations Division.  It has been found that arousing the NOK from a sound sleep has a negative impact  

on the notification process.

The PNOK is always notified first.  If the PNOK cannot be located, DA Casualty Operations Division will determine when to notify the SNOK.  When the SNOK is notified first, they will be queried as to the whereabouts of the PNOK.  Immediately after PNOK notification has been effected, all SNOK should be notified.  It is extremely important that the CAC be called as soon as the PNOK has been notified.  Remember, whenever possible, the PNOK should be the first to be notified with the SNOK being notified swiftly thereafter.   

<SLIDE  8 >   Determining Next of Kin
The person most closely related to the casualty is considered the PNOK for notification and assistance purposes.  This is normally the spouse for married persons and the parents for unmarried soldiers/individuals.  The precedence of NOK with equal relationships to the casualty is governed by seniority (age).  Equal relationship situations include divorced parents, children and siblings.  Minor children's rights are exercised by their parents or legal guardian.  The adult NOK is usually the first person highest in the line of succession who has reached the age of eighteen.  Even if a minor, the spouse is always considered the PNOK.  The following order of precedence is used to identify the PNOK: GO OVER THE ORDER OF PRECEDENCE ON THIS SLIDE
<SLIDE  9 >   Notification Officer Duties
Remember that while carrying out your notification duties, you are the personal representative of the Secretary of the Army.  Be sensitive to the task at hand and perform your duties in a timely, proficient and compassionate manner. 

Convey only confirmed information and make sure that all NOK receive the same facts about the casualty incident.  This is especially important in incidents where there are more than one casualty.  It is common for the NOK in a multiple casualty incident to compare notes with each other.  Assistance to the NOK is a lot easier when everyone is working in concert with each other.  Ensure you only provide the facts, less any gory/embarrassing details.   

Early on in the notification process inform the PNOK that they will be contacted within 24 hours by a Casualty Assistance Officer (CAO) who will arrange for a  personal visit to assist with the funeral arrangements as well as provide them with detailed information concerning their benefits and entitlements.

In death cases, advise the PNOK that the Army has various disposition options, benefits, and allowances available and they should delay making any decisions on funeral arrangements until they are fully briefed by the CAO.

<SLIDE  10 >   Casualty Notification Officer Duties
It is extremely important that the Casualty Notification Officer coordinate all activities with the CAC.  If you experience anything that you consider out of the ordinary, contact the CAC for instructions and assistance.  When the NOK aren't home, the house looks empty, or neighbors inform you that they've moved away, call the CAC and apprise them of the situation as soon as possible (ASAP).  Remember that the notification of others may be dependent on you completing your notification. 

The Army makes every effort to personally notify the PNOK and SNOK within four hours of the initial casualty communication.  If, for any reason, you are unable to complete the notification within the four hour time limit, contact the CAC for further guidance.  

Once notification is complete, the notifier must immediately contact (usually by telephone) the CAC.  Often notification to certain NOK cannot take place until confirmation that other notifications have been received.

If at all possible, obtain a valid 45 day address for the NOK to ensure proper delivery of the confirming mailgram and other correspondence such as the death certificate and government claim forms.  The 45 day address is the address at which the NOK expects to be accessible.  All time sensitive contact with the NOK will be through this "permanent" address.  If you cannot get a confirmed address, report your findings to the CAC.  Confirmed 45 day addresses are sometimes difficult to obtain from spouses. They often need additional time to sort things out.  

When you have completed your notification mission, complete the "Record of Casualty Notification Actions" worksheet that is in the Casualty Notification Officer's Guide and pass along any appropriate information to the CAC and CAO.

Immediately after you depart the NOK residence and before you return home, telephone your CAC and relay to them the time of notification, the NOK's confirmed 45 day address, telephone numbers of NOK, and any unusual events that occurred.

If it is after normal duty hours and no one at the CAC answers the phone, please call DA Casualty located in Alexandria, VA collect, at (703) 325-7990.  They are available to assist you 24 hours a day, 7 days a week.  Remember notification and confirmation of notification is of the utmost importance!  Other notifications and actions may be pending based upon you completing your mission.

<SLIDE  11 >   The Notification
The CAC will provide you the name, relationship and address of the NOK you will be notifying and of any special conditions you should be aware of.  Always expect the unexpected.  Learn as much as you can about the casualty, the NOK, and the circumstances surrounding the incident.  Have on hand the name and telephone number of the local medical facility, ambulance service, etc..  Do not draw undue attention to the unusual presence of the military but be persistent in your notification mission.  If necessary, you can contact neighbors or local public agencies to try and determine the whereabouts of the NOK, however do not disclose the full purpose of your visit.  Always attempt to notify the NOK at home, not at work.  If you are unable to locate the NOK or the NOK has moved from the immediate area, don't return home until you contact the CAC.   

When meeting with the NOK, identify yourself by grade, name, unit and home station.  Ensure that you are speaking to the correct person.  Always use common sense and good judgement and think before you speak or act.  Do not hurry, be as natural as possible in speech, manner and method of delivery.  Never have notes in your hand, memorize, never read, the notification scripts.

Remember that your job is to notify the NOK, not act as the CAO.  Inform the NOK that a CAO will be contacting them soon (within 24 hours) and that specific questions regarding entitlements, details on mortuary affairs, and the soldier's personal effects will be handled by the CAO.  When appropriate, ask that the family locate legal documents, i.e., divorce decrees, birth certificates, marriage certificates, as the CAO will require them to process benefits.  

Never discuss questions relating to errors of judgement, line of duty, or the responsibility of other personnel concerned with the casualty incident.  

Do not offer your opinion, personal conjecture or prior experiences.  In short, limit your discussion to the content of the message you delivered.  Do not discuss matters that you are not qualified to discuss.  

<SLIDE  12,  13,  and  14 >   Notification Scripts
Go over notification scripts one, two and three.

<SLIDE  15 >   Conclusion
The very nature of the notification process is going to cause you to experience a certain degree of reluctance and anxiety.  This anxiety can be somewhat reduced by being as well prepared as possible.  Begin getting prepared now--have your Class A Uniform ready, read your notification guide, familiarize yourself with AR 600-8-1 (Casualty Operations, Assistance, and Insurance) Chapter 4.  Remember, as mentioned earlier, be prepared, use common sense, and exercise good judgement.   BE READY TO GO!!!

THINK NOTIFICATION!
