DACS-SM                                                                                                                       30 June 2004

MEMORANDUM FOR Command Sergeants Major, U.S. Army

SUBJECT: NCO-ER System Information

1.  Our current NCOER has been in existence since 1987 and was only changed then because it was obvious that we needed a better report.  One of the single strongest messages was the need for more counseling; it was evident that raters and rated NCOs often didn’t have enough communication during the rating period. Performance counseling has improved but there is still more room for improvement as we continue to develop quality NCOs.  Rating officials must let NCOs know where 
they stand and what is required regarding performance and emphasize Army Values and responsibilities. 

2.  NCOER inflation rates slightly increased from 2.6% in 2002 to 3.2% in 2003.  Inflation is not tied to box checks as generally assumed, rather to the bullet justification which is difficult to inflate.  The enlisted evaluation system improves duty performance of NCOs through an increased emphasis on performance, potential and counseling. It provides centralized selection boards and career managers with better information to ensure selected NCOs are highly qualified for promotion, assignment and schooling.

3.  A recent article in the Army Times covers the story of an Army Master Sergeant that used the NCOER Redress System to have an inaccurate evaluation removed from his files.  The article highlights that the Redress System in AR 623-205 (Chapter 6) is effective in providing a remedy for alleged injustices or regulatory violations, as well as to correct them once they have occurred.  The article concludes with details explaining that the first step in the process is the Commander’s Inquiry, designed to correct errors before they become a permanent part of the OMPF.  The regulatory requirements for the commander’s inquiry and appeals are covered in AR 623-205, Chapter 6, Paragraph 6-1 through 6-13; Table 6-1 and 6-2 and Appendix F.  

4. The CY 04 Sergeant Major board took place 3-24 Jun 04 and the FY 05 Master Sergeant Promotion Selection Board is scheduled to take place 5-20 Oct 04.  Let’s make every effort ensuring our noncommissioned officers in the zones of consideration complies with the 20 Aug 04 Master Sergeant Promotion Selection Board.  Promotion selection boards need accurate information for selecting the best senior leaders for our Army.   

5. Leaders are encouraged to review this document and ensure that it is disseminated throughout your command.  All noncommissioned officers, officers, and rating officials should be aware that quarterly updates and other informative enlisted evaluation information is located on the NCOER Website at https://www.arc.army.mil.  Leadership is also encouraged to use the evaluations tools (Online Reports) available on the EREC Web Page at https://www.hrc.army.mil (HRC-Indianapolis); to track NCOER processing and timeliness.

6.  Thanks for all that you do to take care of our Soldiers.   Hooah!!

    ///////signed/////// 

                                                                           KENNETH O. PRESTON 

                                                                           13th Sergeant Major of the Army 


ENLISTED RECORDS AND EVALUATIONS CENTER (EREC) NCO-ER PROCESSING RECAP:

APR-JUN 04 Processing RECAP: 

APR 04

-DA wide late rate -15.6 %
-DA wide error rate -4.9 % 

MAY  04

- DA wide late rate -15.0 % 
-DA wide error rate - 4.8%

JUN 04

- DA wide late rate - Unavailable 31 JUN 04  

-DA wide error rate - Unavailable 31 JUN 04
COMPLETE THE RECORD NCOERs
IAW AR 623-205, Chapter 3, Para 3-33,Complete the Record NCO-ERs are optional reports and may be submitted (at the option of the rater) on an NCO in the zone for a DA centralized board for promotion, school, or CSM selection.  The requirements in Para 3-33 must be met:  rated NCO must be in the zone of consideration (PZ or SZ) for a centralized promotion board or in the zone of consideration for a school or CSM selection board.  The rated NCO must be under the same rater for at least 90 rated days as of the ending month established in the message announcing the zones of consideration. 

Complete the Record Reports are optional, therefore, the absence of such a report will not be the basis to request a Standby Advisory Board (STAB).
Regulation Clarification:  The Complete the Record NCOERs are NOT authorized for NCOs who received a previous report for the current duty position (while assigned to the current organization).

(i.e. A Co platoon sergeant received an Annual NCOER and is now assigned to C Co as a platoon sergeant and is in the zone for the promotion board.  The rated NCO may receive a Complete the Record NCOER as C Co platoon sergeant as long as his rater meets minimum rating qualification.  A Co platoon sergeant that received the Annual NCOER in that duty position and organization cannot receive a Complete the Record NCOER with the same duty position for A CO platoon sergeant for a board that convenes after his Annual NCOER (reflecting the A Co Plt Sgt duty). 

PMOS ENTRY ON THE NCOER (SKILL LEVEL ENTRY)
The NCOER has the space to enter up to five, seven, or nine characters.  The preferred method in entering the skill level is using the character “letter O”, however, the NCOER  will process with either the alpha “letter O” or numeric “numeral 0” entries.  
EREC NONCOMMISSIONED OFFICER EVALUATION BRANCH (NEB) PERSONNEL CHANGE
MSG Gary Adams, Former EREC Noncommissioned Officer Evaluation Branch (NEB) Chief, recently retired.  I would like to take this opportunity to thank him as the inspiring “beacon” at EREC NCOER Branch for his tireless efforts in meeting present and future professional challenges of the NCOER system and his military service to our great nation. The current POCs at EREC Noncommissioned Officer Evaluation Branch (NCOER processing) are Ms. Markey or Ms. March at DSN 699-3696/7 or COMM (317)
510-3696/7, janet.markey@erec.army.mil.

RETIREMENTS

As always, we pay special tribute to some of our most senior NCO leaders who have either recently retired, or are retiring in the very near future, after long and distinguished careers in our Army. Best of luck and God speed to each of these outstanding leaders and many thanks to them for their superb service to our Army and Nation.  
ARNG and USAR retiree point of contacts are encouraged to submit retiree information to debra.wylie@hoffman.army.mil.

AC
APR 2004
CSM QUALLS, HESTER J. JR.

CSM SANDERS, BOBBY C.

SGM KARPICH, TIMOTHY

CSM JUDY, RICKY

SGM YOUNG, DALE G.

SGM ROMER, STEVEN A.

SGM RIVERA, MANUEL A.

SGM COLON-ROSA, JOSE

SGM DIGBY, JAMES

SGM PURSIFUL, MONTE D.

MAY 2004
SGM GRAHAM, DONALD L.
CSM HILTNER, PETER

SGM COTHAM, JOHN A.

CSM MASON, EVERETT K.

SGM BERG, EDWARD

CSM SWARTZENTRUBER, DAVID A.

SGM LACY, LEWIS JR.

CSM COLEY, LLOYD

CSM PRICE, RONALD

CSM WILLIAMS, FRANK

JUNE 2004
CSM CURTIS, CARL A.
CSM LEWIS, DAVE J.

SGM SEALS, ERIC SR.

SGM TORRES-RODRIGUEZ, HECTOR

SGM STEWARD, DENNIS G.

CSM RADFORMD, MICHAEL D.

SGM MOORE, PAUL

SGM WAGNER, GLENN L.R.

SGM SIMMONS, CALVIN

CSM VAZQUEZ, HERIBERTO

SGM JACKSON, RUFUS D.

CSM MILLER, GEORGE E. JR.

CSM BROWSKI, FRANCIS JR.

CSM BOYKIN, PATRICK L.

SGM DOWELL, THOMAS 

SGM MATTHEWS, CLARENCE J.

SGM SHELSTA, SCOTT C.

SGM BLACKSHEAR, THOMAS

SGM SQUIRES, EUGENE J.

CSM LEE, GREGORY S.

CSM DEPRIEST, JAMES L.

CSM LESANE, JOHN

SGM DODD, WARREN W. JR.

CSM LANSBERRY, BILLY J.

SGM HARRIS, ROBERT L.

SGM ROY, DENNIS A.

CSM RODGERS, LAWRENCE C.

ARNG
Data Unavailable
USAR
Data Unavailable
TITLE 10

Data Unavailable

"EXCELLENCE" BULLETS OF THE QUARTER 

o organized the Ground Attack Convoy for the ACP, crossing over 300km in enemy territory without loss of  personnel or equipment

o  supervised the flawless deployment of the ACP equipment and personnel to the Central Command theater of operations

o  trained team with 35 pound ruck sack marching over 250 miles resulting in winning first place in the Bataan Memorial  Death March
o  developed and published a detachment Jump Master Handbook that became the command’s  standard 
o   flawless orchestrated the Division plans, operations, and exercises in support of two Division CPX’s and a Division Change of Command   

"SUCCESS" BULLETS OF THE QUARTER 

o  conducted RTO and guard duty during intense operations in order for soldiers to get adequate rest

o  remained fully effective during nearly 21 days of combat in Iraq with little rest, continuous movement and routine enemy action 
o  recognized by chain of command for exceptional execution of the medical station during soldier readiness for deployment   
o  never faltered despite the rigor of war, always seeking to improve
o  developed a physical training program during stability and support operations in Iraq  

"SENIOR" RATER PERFORMANCE AND POTENTIAL BULLETS 

o  consistently performs above standards; promote immediately to SSG and select for BNCOC   
o  superb leader, counselor, mentor, and team player; totally loyal and dedicated to mission accomplishment

o  a must for a challenging nominative assignment
o  epitome of the senior noncommissioned officer; discharges duties with complete professionalism 

o  do not promote, constantly requires supervision over menial tasks    
