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LEADER'S OVERVIEW

SUMMARY

Mission:
Manage SGT and SSG promotions at field level by accurate and timely input of promotion points and make grade changes via enlisted distribution and assignment system (EDAS) online screen to update the Total Army Personnel Database (TAPDB).
Concept:
Field ownership of promotion data at Department of Army and use of EDAS real-time capability until SIDPERS 3.0 is fully functional.
Promotions workcenter uses EDAS screens to view, update promotion points, print promotion reports, print monthly by-name promotion selection lists and make grade changes to the TAPDC real-time with simplified procedures.
TAPDB automatically updates the defense finance and accounting system (DFAS) and eventually local SIDPERS file.

EDAS Provides the Following:
Recommended list for promotion of enlisted personnel in C10 format.
EPP2 promotion points update screen in lieu of C10.
Monthly SGT/SSG by-name promotion selection list.

Only those soldiers whose names are reflected on the HQDA monthly SGT/SSG by-name promotion selection list are authorized promotion.
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DESCRIPTION

EDAS offers the Promotions workcenter a simplified and faster automated means to input and to change a soldier's promotion points or to make grade changes to the TAPDB using EDAS screens. EDAS is "real-time" and therefore the Promotions workcenter will immediately view changes at the top of the system. This eliminates today's complex error resolution as well as top/bottom of the system differences between the two databases. Changes made through EDAS will automatically download and update SIDPERS and DFAS. The Promotions workcenter has up to 2200 hrs Eastern Standard Time of the last day of the month to input initial reevaluation or adjustment points via EDAS to TAPDB.  The field has two EDAS-generated reports to manage SGT and SSG promotions.

(1) A promotion standing list similar to the current SIDPERS C10 recommended list.

(2) A by-name promotion selection list of soldiers authorized to be promoted to SGT and SSG.
Following verification of soldier's eligibility utilizing the by-name promotion selection list, the Promotions workcenter will submit a simplified grade change via EDAS. On the effective date of promotion, the TAPDB will automatically update DFAS and SIDPERS. If an unprogrammed promotion is entered, EDAS error message feedback immediately provides.  Installations have the capability to view the promotion status of in-transit or TDY soldiers.
EDAS BENEFITS

- Real-time update of points and grade in HQDA database
- Simplified and faster input of points and grade changes
- Immediate visibility of promotion point data at HQDA
- Automatic DFAS update
- Ability to view promotion status of in-transit and TDY soldiers
- Field ownership and accountability for promotion data
- Future ability to manage SGT and SSG promotions similar to the Senior Enlisted 
  Promotion System
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PROMOTION CYCLE EXAMPLE

EVENT
DATE

Soldier appears before battalion promotion board
By 15 April 2000

MPD/PSB receives battalion board results
By 20 April 2000

MPD/PSB calculates final promotion points and submits data using EDAS "Promotion Point Update Record Screen"
NLT 220 EST

30 April 2000

HQDA starts using this new data in calculating Army Promotion Allocations for 1 July 2000

(Note: Earliest date soldier can be promoted is 1 July 2000)
On 1 May 2000

HQDA posts the message announcing 1 July 2000 promotion cutoff scores on PERSCOM Online
By 15 June 2000

MPD/PSB can print by-name list of soldiers for 1 July 2000 promotion
On 15 June 2000

MPD/PSB inputs nonpromotion reason codes and/or authorized grade changes using EDAS "Promotion Grade Change Update Record Screen" to TAPDB
15 June thru 

30 June 2000

TAPDB sends updates to DFAS and SIDPERS
On 1 July 2000
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PROMOTION POINT UPDATE RECORD SELECTION SCREEN

Promotions workcenter may enter up to 56 SSNs or variable data fields to retrieve a group of records based on selected criteria. The fields that indicate the pay level serial number (PLVLSN) is limited to grades E-4 and E-5. When using variable, you must enter either the unit processing code (UPC) or Personnel Services Company (PSC) code, and a minimum of one primary MOS enlisted (PMOSEN) and one PLVLSN. To request a hard copy report, enter the PSC code or UPC, place an "X" by the desired report, enter the number of copies desired and press the Enter key.

SCREEN INSTRUCTIONS
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1
Enter from 1 to 56 individual social security numbers.
- or -

2
Enter a PSC code or a UPC. These values must be used in conjunction woth at least one of each of the following of the soldiers whose records are to be displayed:

     PMOSEN: Enter the three-character primary MOS(s)

     PLVLSN:   Ener a single numeric (4 and/or 5) which indicates the current pay grades

- or -

3
Enter the four-character code which identifies a PSC/PSB or the five-character UPC and type "X" by the desired report.

4
Enter the number of copies to be printed. The print is set to run at certain intervals throughout the day (not immediately upon executing the print function). You should receive the printed reports in two to three hours folloiwng your request.
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SCREEN INSTRUCTIONS

1
This is a READ ONLY information data field area. Careful attention must be paid to the information on the second line. Information could prevent a soldier from being promoted. IF ANY INFORMATION IS INCORRECT IMMEDIATELY CONTACT THE RESPONSIBLE WORK-CENTER TO HAVE THE ENTRY CORRECTED.

2
To input soldier's promotion points, follow these instructions:

    To input new promotion points or to correct erroneous points within the same month:

        Type in the current points, press the Enter key and, if the edit is okay, press "PF2" to post.

    To DELETE the ENTIRE record (remove soldier from standing list):

        Type asterisks in the current prom points spaces only, press the Enter key and press "PF2" to 

        update.

    To DELETE only the CURRENT promotion points:

        Type asterisks in both the current promotion points and year/month current promotion points 

        spaces, press the Enter key and press "PF2" to post.



NOTE:  The EDAS system automatically generates the year/month current promotion points date based on real-time when the current promotion points are posted. Promotion points cannot be backdated.
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RECOMMENDED LIST FOR PROMOTION ON ENLISTED PERSONNEL

[image: image10.png]P RO O AL, TR LT T AN 2
= RECORD SEEC-ION o

LI IR ONL OR MORL

SIALSLULRT Y NURILRS S550)

{ o
i R I
(B e L S 01 G A TR s L
S 1 V<
(3 = PROMOIION SELEC IS LIS WobLOWLE _ O SPECIFIS bec.

P FARE RS FCT AN SUTTUS DFRTINATION FOID PROMETION 63 FETION 16T
EEMAL FFTP L DCA.  W.MAN R REMITE

1 ENTED TR NUMRRP OF COTIFE

PRESS ENTER ™D COINTINUE 02 PF3 {F3)TC ST, WHERE NEXT- __





Sample Promotion Recommended List (C10) Report

HIGHLIGHTS

*   PURPOSE: 

          To provide a report to manage soldiers on the recommended list for 

          promotion to Sergeant and Staff Sergeant.

*  Lists promotion point information as reflected by HQDA.

*  Report cannot be viewed - must be printed (see page 5).
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PROMOTION GRADE CHANGE UPDATE RECORD SELECTION SCREEN
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Promotions workcenter may enter up to 56 SSNs or variable data fields to retrieve a group of records based on selected criteria. When using variables, you must enter either the UPC or PSC code, and a minimum of one PMOSEN and one PLVLSN. To request a copy of the promotion list type a "Y" for the worldwide listing, or enter the four character PSC code for a specific PSC in the space provided, enter the Output Destination and desired number of copies and press the Enter key.

SCREEN INSTRUCTIONS

1
Enter from 1 to 56 individual social security numbers.
- or -

2
Enter a PSC code or a UPC. These values must be used in conjunction woth at least one of each of the following of the soldiers whose records are to be displayed:

     PMOSEN: Enter the three-character primary MOS(s)

     PLVLSN:   Ener a single numeric (4 and/or 5) which indicates the current pay grades

- or -

3
To print the Promotion Selecton List (report cannot be viewed - must be printed), enter a "Y" for the worldwide listing or PSC code for the PSC listing in the space provided, output destination, desired number of copies and press the Enter key. The TAPDB print function is set to run at certain intervals throught the day (not immediately upon executing the print function). You should receive the printed report(s) in two to three hours following your request.

NOTE: The worldwide listing is required to verify promotion selection status of all soldiers. System prompts a message to let the user know the rpot was successfully requested.
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PROMOTION GRADE CHANGE UPDATE RECORD SCREEN
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SCREEN INSTRUCTIONS

1
This is a READ ONLY information data field area. Careful attention must be paid to the information on the second line. If this information is derogatory in nature, it could prevent a soldier from being promoted. IF ANY INFORMATION IS INCORRECT IMMEDIATELY CONTACT THE RESPONSIBLE WORKCENTER TO HAVE THE ENTRY CORRECTED.

On the 15th of each month, print a hard copy by-name promotion selection list. Identify all soldiers within your command or installation who have been selected for promotion. Determine if personnel selected for promotion are fully eligible for promotion.

2
The promotion rank, "Date of Rank" (DOR) and "Effective Date of Promotion" are automatically displayed. If soldier's DOR and effective date are different than what has appeared, enter the correct information by typing over the displayed dates. (NOTE: Future dates other than the first day of the month will be rejected and an error notice will appear on the screen. A manual suspense file must be established to ensure the grade change is posted on or after the actual date of promotion.)

3
If the soldier is fully eligible after local checks, enter DOR, effective date of promotion, the promotion reason code "M" and press the Enter key.  If the edit is okay, press "PF2" to post the entry to the TAPDB and DFAS.  (NOTE:  Once posted, promotions for the first day of the following month appear as a "requested" DOR and effective date of promotion.  If the DOR is today's date or a previous date, the change posts immediately.)

4
If the soldier is not fully eligible for promotion after local checks, enter the appropriate nonpromotion reason code (NPRC) and press the Enter key.  If the edit is okay, press "PF2" to post the entry to the TAPDB.  These NPRCs require constant monitoring.  The unit commander must ensure they are current at all times.
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PROMOTION GRADE CHANGE UPDATE RECORD SCREEN

CONTINUED - ADDITIONAL SCREEN INSTRUCTIONS

SUBSEQUENT UPDATES:

To stop a grade change prior to the promotion date, enter the soldier's original "Date Cutoff Met" information (found on the by-name listing) in the spaces provided for DOR and effective date of promotion and the appropriate NPRC.   Press the Enter key; if the edit is okay, press "PF2" to post the new 

information.

To promote previously disqualified soldier, enter the correct DOR, effective date of promotion, promotion reason code "M" and press the Enter key.  If the edit is okay, press "PF2" to post the grade change.

REASON CODES

3
Field Promotions

M - Met cutoff score

HQDA Promotions

O - Officer Candidate School 

S - Army Civilian Acquired Skills

W - Warrant Officer Entry Course

X - Exception to Policly/Other
4
Nonpromotion

  *A - Does not meet the NCOES requirement and no other

         NPRC applies (4)

   *B - Does not meet security clearance requirement (3)

   *C - Under suspension of Favorable Personnel Actions 

          (Flagged) (1)

   *D - Ineligible for or pending reenlistment (5)

  **E - Failed to meet service remaining obligation 

         requirement

  **F - Previously promoted to current grade

***G - Incorrect promotion points or points date

***H - Reclassified to new PMOS prior to promotion month

  ** I - Separated from active duty

  **J - NCOES failure (attendance or graduation)

  **K - DA imposed bar to reenlistment

  **L - Field imposed bar to reenlistment 

  **N - APFT failure

   *P - Challenged or suspended promotion points (6)

   *Q - Medical (2)

  **R - Other reasons that require removal from 

           recommended list

**T - Enrollment in the overweight control program

Parenthetical numbers indicate order of precedence (1) being the highest. All other automaticall remove the soldier from the by-name listing and do not rquire sequencing.

  *  Information Code

 **  Will remove soldier from the by-name list and the recommended list.

***  Will remove soldier from the by-name list only. 
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MONTHLY SGT/SSG PROMOTION SELECTION NAME LIST

Sample Monthly SGT/SSG Promotion Selection Name List
HIGHLIGHTS

*   PURPOSE: 

          To provide a monthly report of soldiers who met the cutoff score for 

          promotion. Report will also list those soldiers previously selected for 

          promotion, but not yet promoted with a non-promotion reason code.

*   Automated report simplifieds manual scrub at MPD/PSB level to identify 

     soldiers who met the cutoff score for promotion.

*   Report is by promotion rank and alphabetical with MPD/PSB and UPC 

     codes to simplify and expedite the identification process.

*   Provide installation/PSBs a report to identify the promotion status of in-

     transit and TDY soldiers.

*   Report cannot be view - must be printed (see page 8).
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IT'S YOUR PROMOTION


� EMBED MSPhotoEd.3  ���





� EMBED Word.Picture.8  ���












_1103540842.bin

_1103599797.doc
[image: image1.png]PP - PROMOTIN POINT UPDATC UNCLASSKIED 1255 12APRILZO ZJU-PP1
R e o FemON o AT PTILE0NN, ZIUER1,

FNTTR NI 071 MORF SOCIAL ST CIRITY HIMIE S SSN) - {1
preseeeey

R FHTER PSC1IPC AHD A MINIMIIN OF ONE FACH PRMARY MOS AND CIIRRFNT PAY GRADF

—

pse__we pmsee o

~_|_ onrwmanraursr ronnreont ruma psc anc awn o acr xm orsmro ooty
GH NOMDLR OF
Xy = pe on_ tonirs

PAISS NI T0CONT!

41T OR P20 T0 7K. wirRr X1








