BOARD RESULTS INSIGHT

     

I’d like to take a few moments to share the views of some officers who sat on the recent Major and Lieutenant Colonel Boards. This information should be taken very seriously because they have been a part of the promotion process and have seen the trends that get our top quality officers promoted.  Here are some of their insights:  

 

1.    The new OER will not allow everyone to receive an Above Center of Mass (ACOM) report on every evaluation.  An officer will have a combination of ACOMs and Center of Mass (COMs) reports throughout his or her file, we call “peaks and valleys” with the intent of peak performances in the critical positions (company command and branch qualifying jobs).  A COM report does not equal a COM file. Statistics continue to show that officers with COM reports are being selected for promotion, battalion and brigade command.
 

2.    When evaluating an officer’s file for promotion, the boards are looking for how well the officer performed in various positions/assignments and the potential to operate at the next grade.   Manner of performance remains the key factor for promotion.  Whether you held a branch qualifying position for 12, 18 or 24 months, the manner by which you performed makes the difference. 

 

3.    Ensure your job description is clear and concise.  This should be something that all branches are familiar with and understand.    

 

4.    Your ORB remains a critical piece of information for boards.  It is your resume that quickly conveys information about your assignment history.  Signing the ORB communicates to the board that you have reviewed and verified it as being correct.

 

5.    Make sure you get an updated physical (not more than five years old).  Anything older may indicate to the board members that something may be wrong with your physical well being.  Additionally, board members truly pay attention to height and weight.  Growing taller as you age is noticed by board members.

 

6.    Photos quickly allow board members to formulate an opinion about an officer.  As a rule of thumb, we encourage officers to update their photos every two years or shortly after being promoted.  Old and outdated photos send the wrong message to board members.  It’s a good habit to take someone with you when you take a new photo, or have your CSM, 1SG, or someone with a critical eye review your photo prior to sending it to branch.          

 

 
OER Writing
 

Writing OERs is one of the most important responsibilities we have as leaders.  OER writing is important, because OERs represent the only information a board has to go on (in addition to a photo and an ORB) when considering an officer for promotion or schooling.  In theory, Army selections and promotions are based on performance and potential.  However, it would be more accurate to say that board decisions are based on performance and potential as reflected in efficiency reports.  To put a finer point on it, board decisions are based on an officer’s OERs, in comparison with the OERs from his or her peers, across the Army.

 

For this reason, I suggest when you write OERs consider the word picture you create for the board on the OER.  If you want, you may also send draft write-ups to Finance Branch.  While we cannot give you input on how the officer’s file looks, or on whether you should give the officer an Above Center of Mass (ACOM) or Center of Mass (COM) rating, we would be glad to provide comments on the draft OER.   While you know the rated officer best, we can share some OER insights based on reading hundreds of OERs each year and reviewing every promotion file before every board.

 

As a final comment on this topic, the OER writing deficiency that I see most often is senior raters who do not clearly enumerate how the rated officer compares to his or her peers.  While enumeration is not a regulatory requirement, it remains the best way for a senior rater to create a clear word picture for the board.  I recommend that senior raters lay out clearly where the officer stands within the senior rater’s rated population or among the officers the senior rater has served with during his career.  Either method is acceptable; both increase the chance that the board will understand how the senior rater truly feels about the officer’s performance and potential.

 
RECORDS UPDATES: OMPF/ORB/DA PHOTO

 

            HRC has established several sites for officers in the field to update/view their records.  The most important of which are your Official Military Personnel File (OMPF), your ORB, and your official DA photo.  The above three items are what board members view for promotion/selection boards.  

The OMPF site can be accessed from the main HRC site at https://www.hrc.army.mil.  Once inside the OMPF site, you will have to authenticate via your AKO user I.D.  The OMPF site allows you to view all performance data (i.e. OERs/AERs), all education and training certificates, and all commendatory data (i.e. awards and badges).  You can also print and save documents from your OMPF.  

The ORB site is accessible from the main HRC site after selecting “Active Duty/HRC Alexandria” or at https://www.perscononline.army.mil/index2.asp.  Adobe Acrobat Reader is necessary to view your ORB, but downloading the reader is also available on the site.  Adjusting your ORB will require a trip to your local PSB/MILPO.  

Finally reviewing your DA photo is available from the main HRC site under “DAPMIS” (Department of the Army Photo Management Information System).  According to AR 640-30, initial photos are required within 60 days of promotion to 1LT and every five years thereafter.  If you are appearing before a board, HRC recommends you have a photo reflecting your current rank and no older than two years.      

            If you are within five or six months of a board, send your updates to:

Human Resources Command

ATTN: HRC-OPG-F
200 Stovall St.

Alexandria, VA  22332-0444 

 ADDRESS UPDATES: 

I cannot stress the importance of keeping your address, work and home telephone numbers (civilian and military prefixes), and e-mail address updated at Finance Branch.   Please send the new information to us whenever you know of a change.  This will significantly reduce the coordination time during personnel actions, assignments and boards.  It is extremely difficult to meet your assignment preferences if we cannot contact you. 
