100 Day Update to the Officer Corps:

The purpose of this letter is to give you my observations after 100 days as the Director, OPMD.  While I intended to do this after 30 days, I was just beginning to understand the implications of an Army at war that will remain relevant and ready.  
In my short time here, we’ve changed our name, our patch, our uniform, and most importantly to you, our focus.  We’ve embraced “People Always – Mission First” in what may be the most transforming and exciting time in the history of this Directorate.
What does it really mean from a personnel perspective to be an “Army at War – Relevant and Ready?”  It means that we are not -- “business as usual.”  It means we are in the midst of identifying new personnel processes and policies to rapidly effect necessary and positive change on manning our force.  We are looking at implementing new career management procedures through Force Stabilization, which will drastically improve how we man our force.  We are not simply thinking outside the box for academic purposes – we’re creating policies and procedures that will ensure we contribute to increased combat effectiveness and readiness, while enhancing your stability and predictability.
What does all this mean to you?  Below are a few changes we are already implementing. 

· Our #1 priority is to support the Global War on Terrorism.  We assign officers to meet Army priorities and requirements first, then we balance professional development needs.  Deploying units will not deploy short officers.  Once deployed, we will not cause unit turbulence.
· We slate the best officer to a unit based on experience and skills.  Officer preference is important, but it is not the driver.  When we can, we will support HS Senior program, Joint Domicile, and Summer moves.
· We will not move you just because you’ve been on station a certain amount of time, and we will increase your opportunity to return to the same location.  “Homesteading” is not bad.
We’re also reviewing several areas to ensure policies remain relevant for an Army at war that will remain at war for a while.  We’re actively engaged in the areas below.

· Ensure the guidance to promotion boards clearly articulates the environment our officers are operating in, and how those conditions impact opportunity.

· Redefine the definition of “BQ” for Captains and identify those positions that really require BQ Captains.
· Examine and change OPMS 3 and update DA Pam 600-3, as required, to remain relevant with a Joint and expeditionary modular force with more brigades than today, and with increased force stabilization in place.
· Plan now to shift from individual-centric to unit-centric assignments.  
These changes are just a beginning to what will be significant change to the personnel management system.  We will communicate these changes and their impact to you, as they develop.  Remember, all officers are leaders and “personnelists.”  So, communicate questions and ideas with your career manager.  They are my front line of communications to the field.  
Stay focused on what you’re doing, and have trust and confidence in what we’re doing.  We will neither break the Army nor create an Army of “haves and have-nots.”  We will adjust to ensure we remain a professional Officer Corps committed to an “Army at War—Relevant and Ready.”    

Finally, remember when it’s all said and done, attitude and manner of performance is still the gold standard.  Regardless of duty, take what you’re given and give your best effort—that’s what counts.
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