


Dear Fellow Officer: 

The purpose of this message is to announce the immediate elimination of the Functional Area Designation (FAD) Board and to define the process that will replace this board. 

As we serve a Nation at war, and continue to transform to a campaign-quality Army with Joint and expeditionary capabilities, OPMD continues to review OPMS 3. Our Officer Corps must remain relevant and ready to meet current and future requirements. 

Careful review of the current FAD process, that incorporated input from leaders across the Army, including branch and functional area (FA) proponents, identified that the FAD Board, conducted between an officer’s 5th and 6th year of service, does not support Army requirements. While all officers are FA designated, by an OPMD preference-based board, the reality is that very few officers serve in FA positions as captains. Through this process, we were limiting the FA proponents to officers that the Directorate designated, based solely on an officer’s preference. 

Additionally, since most officers never served in a FA as a captain, unrealistic officer expectations were created with respect to their ability to work outside their basic branch. While there is opportunity for a small portion of captains to train or serve in a FA position, all company grade officers are Operations Career Field Officers first, and will serve most of their company grade time in branch requirements. 

As a result, starting with Cohort Year Group 1999, officers will no longer go before a FAD Board or be designated a secondary career field. However, FA proponents will now have an opportunity to canvas the entire year group in order to identify, recruit, select, and assess officers who meet their criteria and possess the required skills and experience to serve a functional area assignment. At the same time, officers will have the ability to see those requirements, submit requests, or change their requests, as they desire. 

The proponents and officers will have this information available to them through a FA Web site available through the Assignment Interactive Module (AIM) Web Page. All Company grade officers in the rank of Captain, between their 5th and 10th year of commissioned service, will be able access the FA tab when they enter the AIM. Officers may submit three functional area requests. This submission allows officers to inform HRC of those FAs they are interested in working in. This information will be used by HRC and the FA proponents to identify and recruit officers with the right skills and experience for service in their FA. This process gives both proponents and officers greater flexibility by not restricting them to the results of the FAD Board. As always, officers may contact the FA assignment managers or their branch assignment managers to discuss assignment possibilities. 

The new FA tab will be available beginning 15 November 2004 for officer submissions. For additional information see the Functional Area web page at https://www.perscom.army.mil/opfamdd/fad.htm or contact the FA Program Manager, MAJ Jason Lerner, email: Jason.lerner@hoffman.army.mil, or your respective career manager at OMPD, https://www.perscom.army.mil/opmd/opmd.htm. 

If you have any questions, recommendations or solutions, regarding the OPMS 3 review we are conducting come up on the net. We welcome your thoughts. We received over 100 email responses from you after our first OPMS 3 message identifying issues we are integrating into the OPMS work group process. We want your suggestions and have established a separate email account so you can communicate your thoughts directly to the OPMS 3 Review Team. Send your comments/suggestions to: opms3update@hoffman.army.mil 

Transforming an Army at war is hard work, and we are succeeding every day because of your continued service. Achieving a Campaign-quality Army requires each of us to live the Warrior Ethos in everything we do. 


PEOPLE ALWAYS - MISSION FIRST 

VR, 

Rhett Hernandez 
BG, USA 
Director, Officer Personnel Management 
Human Resources Command
