	Infantryman 11B Professional Development Model

	Rank
	PVT-PFC
	SPC-CPL
	SGT
	SSG
	SFC

	Critical Operational Assignments
	All
	All
	Team Leader

AA Squad Leader
	Squad Leader

Section Leader
	Platoon Sergeant

	Critical Operational Assignment Time Objective
	Serve in a diverse variety of SL1 Infantry Positions
	24-36 Months TO&E Tm Ldr or AA Sqd Ldr
	24 Months TO&E Squad Leader or Section Leader
	24 Months Platoon Sergeant



	T

RA

I

N

I

NG
	INSTITUTIONAL PILLAR
	NCOES
	OSUT
	
	PLDC
	BNCOC
	ANCOC

	
	
	6SPECIAL SKILLS
	Air Assault

Airborne

Dragon

Javelin

Sniper
	Air Assault

Airborne

Dragon

Javelin

Sniper

Rappel Master
	Air Assault

Airborne, 

Anti Armor Leaders Crs

Bradley Transition Crs

Jumpmaster
Master Gunner  [SGT (P)]
2Ranger

Sniper
	Air Assault 

Airborne

Anti Armor Leaders Crs

3Battle Staff

Bradley Transition Crs

Master Gunner

Jumpmaster
 Pathfinder

 2Ranger
	Air Assault

Airborne

Air Tactical Ops 

Anti Armor Leaders Crs

Bradley Transition Crs

Jumpmaster

Light Leaders Crs

Master Gunner

3Battle Staff

Pathfinder
 2Ranger 

	
	Operational

Pillar
	Asst Gunner

Ammo Bearer

Driver, Ratelo

Rifleman


	Gunner

Grenadier

Anti Armor Specialist

Ratelo, Driver
	BFV Gunner

Anti Armor Squad Ldr
Rifle Team Leader
	Rifle Squad Leader

Bradley Section Leader

Anti Armor Section Leader
4Bradley Master Gunner
	Platoon Sergeant

Asst Ops Sergeant

4Bradley Master Gunner

	
	Self Development

Pillar

All Soldiers should read the US Army Chief of Staff’s professional reading list.

Links available: 

http://www.army.mil/cmh-pg/reference/csalist/csalist.htm
	Expert Infantryman Badge                  

	
	
	· Lead, conduct Squad PT

· Attend FAST training raise GT >110

· March a Rifle Squad

· Inspect a Rifle Squad

· Soldier of the month
	· Military Drivers License

· Vehicle ID

· Sponsor soldier into Squad

· Continue civilian Education
	· NCO of the Month

· Construct a suspense file

· Conduct performance counseling

· Assess Individual training statues

· Conduct performance oriented training

· Supervise operator maintenance

· Continue civilian Education (1 year minimum prior to consideration for SGM)
	· Supervise maintenance and logistics

· Enforce AR 350-1, 350-17, and DA PAM 738-750

· Know/apply AR 600-200

· Continue civilian education

	
	
	One Military School per year, Resident or Non-Resident (Correspondence Courses)

	
	Recommended Publications for

Improved soldier self-development
	STP 21-1 SMCT, FM 21-20, FM 22-5, AR 670-1

Appropriate –10, FM 21-75, FM 21-11
	STP 21-24 SMCT, DA PAM 600-25, FM 7-0, FM 22-100, FM 21-26, Appropriate –10s, Battle Drills
	DA PAM 600-25, FM 21-31

FM 3-7, FM 7-0, AR 750-1, 600-3

	Special Assignments: Soldiers must serve successfully in critical operational assignments prior to and after completion of any special assignment.  Soldiers should avoid back to back special (TDA) assignments.  
	5Drill Sergeant, Recruiter
	5Drill Sergeant, EOA, 1Instructor Recruiter, O/C-T
	5 DA PDNCO, Drill Sergeant,  EOA, 1Instructor, IG,O/C-T, Recruiter, ROTC 

	Promotion
	6 Months- PV2 TIS

12 Months-PFC TIS
	26 Months- SPC TIS
	SZ- 24 Months TIS

PZ- 36 Months TIS
	SZ- 48 Months TIS

PZ- 84 Months TIS
	Announced by DA

	Retention Control Point
	3 Years TIS
	SPC- 10 Years TIS

SPC(P)- 15 Years TIS
	SGT- 15 Years TIS

SGT(P)- 20 Years TIS
	SSG- 20 Years TIS

SSG(P)- 24 Years TIS
	SFC- 24 Years TIS

SFC(P)- 26 Years TIS

	· Infantrymen should serve in a variety of assignments including vehicular and non-vehicular TOE Infantry Battalions

· Infantrymen should continue to strive for the Expert Infantryman Badge (PVT through MSG/1SG).

Notes:

1 Priority one Instructor positions are career enhancing.  Avoid more than one tour in each grade.

2 ANCOC and BNCOC students are offered the opportunity to attend Ranger School before returning to units.

3 Upon completion of Battle Staff Course, the operations sergeant should remain in the operations position for a minimum of 12 months.

4 NCOs should serve no more than 24 months total as a Bradley Master Gunner at Company or above
5 NCOs assigned to CTCs as O/C, Recon/Scout Platoon, LRSD, LRSC, or Support Platoons should have served successfully as SQD LDR, SEC LDR, or PSG in TOE Infantry Battalions.

6 Soldier’s enroute to or in a coded position for the skill should attend.
	  Approved by: BENJAMIN C. FREAKLEY

                          Brigadier General, USA

                          Chief of Infantry

                           MICHAEL A.  KELSO

                           CSM, USA

                           Infantry Center CSM

 Date: 18 Dec 2003

 Expirers:18 Dec 2004

	· 
	


	Infantryman 11C Professional Development Model

	Rank
	PVT-PFC
	SPC-CPL
	SGT
	SSG
	SFC

	1Critical Operational Assignments
	All
	All
	Squad Leader
	Squad Leader

Section Leader
	Platoon Sergeant

	Critical Operational Assignment Time Objective
	Serve in a diverse variety of SL1 Infantry Positions
	12-24 TO&E Squad Leader and 12-24 FDC Chief
	24 TO&E Section Leader
	24 Months Platoon Sergeant 



	T

RA

I

N

I

NG
	INSTITUTIONAL PILLAR
	NCOES
	OSUT
	
	PLDC
	BNCOC
	ANCOC

	
	
	6SPECIAL SKILLS
	Airborne

Air Assault


	Airborne

Air Assault

Rappel Master
	Air Assault

Airborne

IMLC

Jumpmaster

Pathfinder

2Ranger


	Air Assault

Airborne

3Battle Staff

IMLC 

Jumpmaster

Pathfinder 

2Ranger 


	Air Assault

Airborne

3Battle Staff

IMLC 

Jumpmaster

Pathfinder

2Ranger 



	
	Operational

Pillar
	Asst Gunner

Ratelo

Ammo Bearer

Driver


	Gunner

Driver
	Section Leader

Fire Direction Chief
	Squad Leader

Section Leader

Fire Direction Chief
	Platoon Sergeant

Asst Ops Sergeant



	
	Self Development

Pillar

All Soldiers should read the US Army Chief of Staff’s professional reading list.

Links available: 

http://www.army.mil/cmh-pg/reference/csalist/csalist.htm 
	Expert Infantryman Badge                  

	
	
	· Lead, conduct Squad PT

· Attend FAST training raise GT >110

· March a Rifle Squad

· Inspect a Rifle Squad

· Soldier of the month
	· Military Drivers License

· Vehicle ID

· Sponsor soldier into Squad

· Continue civilian Education
	· NCO of the Month

· Construct a suspense file

· Conduct performance counseling

· Assess Individual training statues

· Conduct performance oriented training

· Supervise operator maintenance

· Continue civilian Education (1 year minimum prior to consideration for SGM)
	· Supervise maintenance and logistics

· Enforce AR 350-1, 350-17, and DA PAM 738-750

· Know/apply AR 600-200

· Continue civilian education

	
	
	One Military School per year, Resident or Non-Resident (Correspondence Courses)

	
	Recommended Publications for

Improved soldier self-development
	STP 21-1 SMCT, FM 21-20, FM 22-5, AR 670-1

Appropriate –10, FM 21-75, FM 21-11, FM 23-90/91
	STP 21-24 SMCT, DA PAM 600-25, FM 7-0
FM 22-100, FM 21-26, Appropriate –10s, Battle Drills
	DA PAM 600-25, FM 21-31

FM 3-7, FM 7-0, AR 750-1, 600-3

	Special Assignments: Soldiers must serve successfully in critical operational assignments prior to and after completion of any special assignment.  Soldiers should avoid back to back special (TDA) assignments
	4Drill Sergeant, Recruiter
	5Drill Sergeant, EOA, 1Instructor Recruiter, O/C-T
	5 DA PDNCO, Drill Sergeant,  EOA, 1Instructor, IG,O/C-T, Recruiter, ROTC 

	Promotion
	6 Months- PV2 TIS

12 Months-PFC TIS
	26 Months- SPC TIS
	SZ- 24 Months TIS

PZ- 36 Months TIS
	SZ- 48 Months TIS

PZ- 84 Months TIS
	Announced by DA

	Retention Control Point
	3 Years TIS
	SPC- 10 Years TIS

SPC(P)- 15 Years TIS
	SGT- 15 Years TIS

SGT(P)- 20 Years TIS
	SSG- 20 Years TIS

SSG(P)- 24 Years TIS
	SFC- 24 Years TIS

SFC(P)- 26 Years TIS

	· Infantrymen should serve in a variety of assignments including vehicular and non-vehicular TOE Infantry Battalions

·  Infantrymen should continue to strive for the Expert Infantryman Badge (PVT through MSG/1SG).

Notes:

1 Priority one Instructor positions are career enhancing.  Avoid more than one tour in each grade. 

2 ANCOC and BNCOC students are offered the opportunity to attend Ranger School before returning to units.

3 Upon completion of Battle Staff Course, the operations sergeant should remain in the operations position for a minimum of 12 months.

4 Available to SGT(P) and higher

5 NCOs assigned to CTCs as O/C, Recon/Scout Platoon, LRSD, LRSC, or support Platoon should have served successfully as SQD LDR, SEC LDR, or PSG in TOE Infantry Battalions.

6 Soldier’s enroute to or in a coded position for the skill should attend.
	 Approved by:  BENJAMIN C. FREAKLEY
                          Brigadier General, USA

                          Chief of Infantry

                          MICHAEL A.  KELSO 
                          CSM, USA

                          Infantry Center CSM

  Date:  18 Dec 2003
  Expirers: 18 Dec 2004 

	· 
	

	· 
	


	Infantryman 11Z Professional Development Model

	Rank
	MSG/1SG
	SGM
	CSM

	1Critical Operational Assignments
	TO&E  or TDA Company 1SG
	Operations SGM
	Battalion CSM

	Critical Operational Assignment Time Objective 
	24 Months 1SG


	
	

	T
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I

N

I

NG
	INSTITUTIONAL PILLAR
	NCOES
	
	USASMA
	

	
	
	4SPECIAL SKILLS
	Anti Armor Leaders Crs
 3 Battle Staff

First Sergeants Course

Mechanized Leaders Crs


	3 Battle Staff


	

	
	Operational

Pillar
	BN, BDE, DIV

BN Operations Sergeant

BN Intelligence Sergeant
Inspector General NCO
	BN, BDE, DIV, CORPS

Operations SGM
	BN, BDE, DIV, CORPS CSM

NCOA Commandant

	
	Self Development

Pillar

All Soldiers should read the US Army Chief of Staff’s professional reading list.

Links available:

http://www.army.mil/cmh-pg/reference/csalist/csalist.htm 
	Expert Infantryman Badge
	· Customs and courtesies

· Organizational history

· Read CSA’s professional reading list
	· Customs and courtesies

· Organizational history

· Read CSA’s professional reading list

	
	
	·  Customs and courtesies

·  Organizational history
·  Read CSA’s professional reading list 

·  Continue civilian Education (1 year minimum prior to consideration for SGM)
	· 
	· 

	
	Recommended Publications for

Improved soldier self-development
	ARs 601-280, 350-17, 600-200,

600-20,611-201, 840-10, 350-7

220-1, FMs 100-5, 7-20, 7-0, 100-5, 3
	AR 600-20, 600-200, 840-10, 220-1

FMs 71-100, 7-1, 100-5, 7-0,

3, JP 3-0 
	AR 600-200,350-1,350-17, 600-20,

611-201, 220-1, FM 7-30, 3,22-100, 

7-0 

	1Special Assignments

(Not to exceed 36 months)

(Avoid consecutive TDA assignments)
	2 DA Professional Development NCO
Inspector General NCO

Equal Opportunity Advisor

Senior Instructor

ROTC, AC/RC
	Inspector General NCOIC SRAG

AC/RC

ROTC Instructor


	Nominative

	Promotion
	Announced by HQDA

	Retention Control Point
	MSG- 26 Years

MSG(P) 30 Years
	30 Years
	CSM 30 Years **

	· Infantrymen should serve in a variety of assignments including vehicular and non-vehicular TOE Infantry Battalions

· Infantrymen should continue to strive for the Expert Infantryman Badge through MSG/1SG.

Notes:

1 Must serve successfully in Critical operational Assignments prior to and upon completion of any special assignment.

2 Priority one positions are career enhancing.

3 Upon completion of Battle Staff Course, the operations sergeant should remain in the operations position for a minimum of 12 months.

 4 Soldier’s enroute to or in a coded position for the skill should attend

** CSMs nominated for assignment at LTG positions or higher fall under the CSM Retention Control Program.  RCP= 35 Years or age 55 whichever comes first.
	  Approved by:  BENJAMIN C. FREAKLEY
                           Brigadier General, USA

                           Chief of Infantry

                          MICHAEL A. KELSO

                          CSM, USA

                          Infantry Center CSM

  Date:  18 Dec 2003

  Expirers: 18 Dec 2004


